SPECIAL MEETING AGENDA — AGENDA 26
CORPORATION OF THE TOWNSHIP OF LAIRD
August 13, 2024, at 6:00 pm
Laird Township Council Chambers

Call to Order

Declaration of Pecuniary Interest

Agenda Approval
Recommendation: BE IT RESOLVED THAT Council hereby approves the August

13, 2024, special meeting agenda as presented.

Council Vacancy Selection

a)

b)

d)

f)

Opening Statement of purpose and proceedings to be followed.
- Council Vacancy Policy (encl)
Note: Sections 6.1.10 to 6.1.14 outline the selection process.

List of Candidates (encl)

Recommendation: BE IT RESOLVED THAT the following individuals, who
have signified in writing that they are legally qualified to hold office and
consented to accept the office if they are appointed to fill the vacancy, be
considered for appointment to fill such vacancy.

Personal Statement of Qualifications:
- Kellie Frazier (encl)
- Justine Lamming (encl)

Certified Candidates are invited to address Council and respond to questions
of Council.

Note: Candidates will be sequestered in an adjacent room until it is their time
to address Council and answer any questions posed by Council. Each
candidate will be afforded the opportunity to address Council for a period of
not more than ten (10) minutes.

Council selection of Candidate by ballot.

By-Law confirming the appointment of the successful candidate and Oath of
Office will be administered at the August 15, 2024, Council meeting.

By-laws
a. 2023-24 Conformity By-law (encl)
Recommendation: BE IT RESOLVED THAT Council adopts By-law 2023-24 being

a by-law to confirm the proceedings of the special meeting of Council held on
August 13, 2024.

Adjournment
Recommendation: BE IT RESOLVED THAT this Council shall now adjourn to meet

again on August 15, 2024, at 6:00 p.m. or until the call of the chair.



The Corporation of the Township of Laird
COUNCIL VACANCY POLICY

Approved by Resolution: #83-24

Effective Date: April 18, 2024

Amended Date: July 16, 2024, Resolution #142-24
Policy Repealed: N/A
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Purpose

The Corporation of the Township of Laird is committed to an open,
accountable, and transparent government.

The purpose of this policy is to provide for an accountable and
transparent process for the filling of Council vacancies which occur
during a term of office.

Scope

In accordance with the Municipal Act, S.0. 2001, c.25, when the seat of a
member of council becomes vacant during the term of office, Council may
fill a vacancy by appointing a person who has consented to accept the
office if appointed, or requiring that a by-election be held to fill a vacancy in
accordance with the Municipal Elections Act, S.0., 1996, c.32.

This policy will provide for a clear, accountable, and transparent process
for filling vacancies on Council.

Definitions
Act means the Municipal Act, S. 0. 2001, c. 25, as amended.

Appointment means the appointment of a qualified individual, by majority
vote of Council, to fill a vacancy on Council for the remainder of the current
Council term.

By-election means an election, other than a regular election, held to fill
a vacancy on Council and that is conducted in accordance with Section
65 of the Municipal Elections Act, 1996, as amended.
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Candidate means an individual seeking to be appointed to fill a vacancy
in the office of Councillor, having met the eligibility requirements and who
has completed the requisite documentation as required by this policy.

Clerk means the Clerk or his/her designate of The Corporation of the
Township of Laird as appointed by Council.

Council means the Council of The Corporation of the Township of Laird.

Eligible Elector has the same meaning as subsection 17(2) of the
Act, namely a person:

- who is a resident of the Township of Laird, or an owner or tenant
of land in the Township or the spouse of such an owner or tenant;

- who is a Canadian Citizen;
. who is at least 18 years old; and,
. who is not prohibited from voting under any other Act or from

holding municipal office.

Municipal Elections Act means the Municipal Elections Act, S.O., 1996,
c.32, as amended.

Nominee means those individuals seeking to fill a vacancy on Council
who meet the eligibility requirements and who have completed the
requisite documentation as outlined in this policy.

Regular Election Year means the year established for a regular
municipal election in accordance with the Municipal Elections Act, 1996,
as amended.

Term of Office means the period of time a Member is elected to hold
office for which he/she is elected in accordance with the Municipal
Elections Act,

1996, as amended.

Township means The Corporation of the Township of Laird.

Vacancy means when a seat on Council has become vacant in a
manner described in section 259 of the Act.

General

Council is required to declare a seat vacant in accordance with the Act.
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In accordance with the Act, if a vacancy occurs within 90 days before voting
day of a regular election, the municipality is not required to fill a vacancy
on Council.

Within 60 days after the day a declaration of vacancy is made by
Council according to Section 262 of the Act, Council shall determine
whether to fill the vacancy by by-election or by appointment in
accordance with the Act, subject to:

a) the limitation on filling a vacancy only by appointment if the
vacancy occurs after March 31 in the year of a regular election
set out in Section 65(2) of the Municipal Elections Act; and

b) the restriction on filling a vacancy that occurs within 90 days of
voting day of a regular election in Section 263(5)(b) of the Act.

In making its determination, Council will consider the costs and
timelines associated with filling a vacancy by appointment or by by-
election.

Eligibility Requirements

Any individual filling a vacancy must meet the eligibility requirements of
office as outlined in the Act and the Municipal Elections Act as an eligible
elector.

If an employee of the Township seeks appointment to Council, the
employee shall give Council written notice, in advance, of his or her
intention to take unpaid leave. If the employee is appointed to office, they
will be deemed to have resigned from their position with the Township
immediately before making the declaration of office.

Policy

A) Filling a Vacancy by Call for Nominees

Within 60 days of declaring a seat vacant, Council shall appoint a
new member by By-law.

The Clerk shall post a Council Vacancy notice (Appendix A) on the
Township’s website and in the local newspaper for a minimum of three
(3) consecutive weeks following Council's decision to fill a vacancy by
appointment. The notice shall indicate Council's intention to appoint an
individual to fill a vacancy and shall outline the nomination process.
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Any individual wishing to be considered for appointment to fill the Council
vacancy will complete and sign the Council Vacancy Appointment
Application Form (Appendix B) and a Declaration of Qualification Form
(Appendix C) approved by the Clerk and will submit the forms to the Clerk
in-person by the date and time established by the Clerk.

Candidate(s) may submit, to the Clerk, a personal statement of
qualification for consideration of Council. Personal statements will be
typewritten in a 12- point font on letter size (8 %2” x 11”) paper, shall not
exceed two (2) pages in length, and will include the Candidate(s) name
and address. Statements that do not meet these requirements shall not be
included in any Council meeting agenda or provided to Council by the
Clerk. The Clerk will advise Candidate(s) of the deadline for submission of
a personal statement.

Any individual wishing to be considered for appointment to fill the
Council vacancy will be required to provide identification to prove his or
her identity and qualifying address to the satisfaction of the Clerk.

No sooner than 14 days after a notice of vacancy has been given,
an information session shall be conducted by the Clerk for all
interested Candidates.

It is the Candidate(s) sole responsibility to meet any deadline or otherwise
comply with any requirement of this policy, the Act or the Municipal
Elections Act.

The Clerk will create a list of all Candidates and publicly post the
Candidate Listing on the Township’s website. The Listing will be updated
as eligible Applications are received.

Notwithstanding the requirement of the Procedural By-law, the agenda

for the meeting shall be set by the Clerk to allow for the orderly
proceeding of selecting a Candidate. The agenda shall include the
following:

a) A certified list of all Candidates listed in alphabetical order by
last name.

b) Any personal statement of qualification for consideration of Council.
At the meeting, the following shall take place:

a) The Chair will make a short statement of the purpose of the
meeting and the general order of proceedings to be followed.

b) The Clerk will provide to the Chair a list of the names of those
individuals who have indicated, in writing, their interest in being



6.1.11

d)

appointed to the vacancy and the Chair will call for a motion from
Council in the following form: "THAT the following individuals, who
have signified in writing that they are legally qualified to hold office
and consented to accept the office if they are appointed to fill the
vacancy, be considered for appointment to fill such vacancy."

Candidates will be sequestered in an adjacent room until it is their
time to answer any questions posed by Council.

Each of the nominees shall be afforded the opportunity to
address Council for a period of not more than ten (10) minutes.
The order of speaking will be determined by alphabetical order
by last name.

Upon hearing all the submissions of the Candidates, Council will proceed
to vote as follows:

a)

b)

f)

Each Member of Council will be provided with a ballot by the
Clerk with their name on it listing all Candidates in alphabetical
order.

Each Member of Council will cast their vote on the ballot and sign
their name.

Members of Council will cast their vote for one (1) Candidate
only.

The Clerk will collect the ballots, place the ballots of all Members
of Council in a container and randomly draw the completed
ballots.

When a ballot is drawn, the Clerk will publicly announce the name
of the Member of Council whose vote it is and announce the
Candidate in which they voted for.

The Clerk will tabulate and announce the results.

1) If the Candidate receiving the greatest number of votes cast
does not receive more than one-half of the votes, candidates
receiving zero votes will be automatically eliminated from the
voting process and;

2) The vote will be repeated for the remaining candidates.

3) In the event of a duplicate result of the first voting tally, each
remaining candidate will be asked to answer a pre-determined
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guestion by the Head of Council with a 3 minutes time limit to
answer.

4) The vote will be repeated for the remaining candidates.

5) In the event of a duplicate result of the previous two tallies, the
Clerk shall place names of the candidates with the least amount
of votes into a draw and by drawing lot, select the name of one
candidate to be removed from the process.

6) The vote will be repeated for the remaining candidates.

7) If this result does not produce a candidate with more than one-
half of the votes, the steps in step 5 will be repeated.

8) The vote will be repeated until a candidate with more than one-
half of the votes is achieved.

If only two candidates remain, the tie shall be broken and the
vacancy filled by the candidate selected by lot, as conducted by the
Clerk, wherein the first name drawn shall be declared the successful
candidate.

Upon conclusion of the voting, the Clerk will note the Candidate receiving
the votes of more than one-half of the number of the voting Members of
Council of the Candidate selected through Section 6.1.11. The minutes of
the Council meeting shall include a full disclosure of all voting results.

The appointment of the Candidate will be made by By-law. A By-law
confirming the appointment will be enacted by Council at the next
Council meeting.

The Clerk will administer the Declaration of Office required by subsection
232(1) of the Act, at the meeting where the By-law referred to in section
6.1.13 of this policy is enacted by Council, or as directed by Council.

B) Filling a Vacancy by Appointment for the Position of
Mayor

Within 60 days of declaring a seat vacant, Council shall appoint a
new member by By-law.

Council may fill the vacancy by appointing any Member of Council wishing
to be considered for appointment.



6.3.3 Any Member of Council wishing to be considered for appointment to the
vacancy shall advise the Clerk in writing and by complete and sign the
Council Vacancy Appointment Application Form (Appendix B) by 12:00
Noon on the Wednesday prior to the meeting.

6.3.4 Individuals seeking appointment to the position of Mayor who are current
members of Council (hominees) shall declare a pecuniary interest.

6.3.5 A vote to fill a vacancy of Mayor by appointment shall occur at an open
Council Meeting in accordance with sections 6.1.10 and 6.1.11 of this
policy under “Filling a Vacancy by Call for Nominees”.

6.3.6 The vacant seat of Councillor shall be filled in accordance with the
provisions of this Policy.

6.3 C) Filling a Vacancy by By-election

6.4.1 Within 60 days of declaring a seat vacant, Council shall pass a By-law to
fill the vacancy by By-election.

6.4.2 A By-election shall be held in accordance with the Municipal Elections Act.

6.4.3 The Clerk or designate shall be responsible for conducting any By-election
in accordance with the Municipal Elections Act and all applicable policies
and procedures.

7.0 Responsibilities

7.1 The Clerk or designate shall be responsible for interpreting and
where appropriate administering the Council Vacancy Policy and
applicable procedures.

8.0 Policy Administration and Review
8.1 This policy shall be administered by the Clerk.
9.0 Related Documents:
. Appendix A Council Vacancy Public Notice Template

- Appendix B Council Vacancy Appointment Application Form

- Appendix C Council Declaration of Qualification



Appendix A — Council Vacancy Policy
Council Vacancy Public Notice Template

Public Notice
Township Laird Council Vacancy

Take Notice that a vacancy exists on the Township of Laird Council for a Council Position.
Council has determined that it wishes to fill this vacancy by appointment through a Call for
Nominees in accordance with the Township of Laird Council Vacancy Policy.

The term of this position is from the date of Council appointment (DATE) for the balance of the
term of Council being November 14, 20XX.

A candidate for municipal office must be a qualified municipal elector as set out in the Municipal
Elections Act, 1996. Qualified electors must be:

e 18 years of age or older;

e a Canadian citizen;

« aresident of the Township of Laird, or an owner or tenant of land in the Township or
the spouse of such an owner or tenant; and

= not prohibited from voting under any other Act or disqualified from holding municipal
office.

Qualified Persons interested in being appointed must complete a Council Vacancy Application
Form and a Declaration of Qualification through with the Clerk’s Office. Applications will be
accepted by the Clerk’s Office during regular business hours until (DATE) at 2:00 p.m., at
the address shown below.

For further information or to complete a Council Vacancy Application Form and a Declaration of

Qualification, please contact:

Jennifer Errington, Clerk
Township of Laird



Appendix B — Council Vacancy Policy
Council Vacancy Application Form

The Corporation of the Township of Laird
Council Vacancy Application Form
Councillor Position

Note Instruction

0 An Application Form may only be filed in person or by an agent; I Please print or type information (except signatures).
it may not be faxed or e-mailed.

0 Itis the responsibility of the person being nominated to file a
complete and accurate nomination paper.

Nominee's Name as it is to appear on all correspondence (subject to agreement of the municipal clerk)
Last Name Given Name(s)

Nominee’s full qualifying address within municipality

Suite/Unit No. Street No. Street Name

City/Town Province Postal Code
Mailing Address [] same as qualifying address

Suite/Unit No. Street No. Street Name

City/Town Province Postal Code
Telephone No. (incl. area code) Fax No. Email Address

Business Home

Declaration of Qualification
I, , the nominee mentioned in this application form, declare that

I am presently legally qualified, or would be presently legally qualified if | were not a member of the Legislative Assembly of Ontario or
the Senate or House of Commons of Canada, to be elected and to hold the office for which | am nominated and | make this solemn
declaration conscientiously believing it to be true and knowing that it is of the same force and effect as if made under oath.

Declared before me

at the A
of
in the of >
this day of , 20
Signature of Clerk or Commissioner, etc. < Signature of Nominee
Date Filed (yyyy/mm/dd) | Time Filed Nominee or Agent Initial Signature of Clerk or Designate

Certification by Clerk or Designate

I, the undersigned Clerk of this municipality, do hereby certify that | have examined the application form of the aforesaid nominee filed
with me and am satisfied that the nominee is qualified to be nominated and that the nomination complies with the Act.

Signature Date (yyyy/mm/dd)




DECLARATION OF QUALIFICATIONS
FOR THE TOWNSHIP OF LAIRD COUNCIL VACANCY

, a nominated candidate for the office of

Councillor,

Do Solemnly Declare That:

1.

| am qualified pursuant to the Municipal Elections Act, 1996 and the Municipal Act,
2001 to be elected to and to hold the office of Councillor.

Without limiting the generality of paragraph 1, | am at least eighteen (18) years of
age, a Canadian citizen, a resident of the Township of Laird or the owner or tenant of
land in the Township of Laird or the spouse.

I am not ineligible or disqualified under the Municipal Elections Act, 1996, the
Municipal Act, 2001, the Municipal Conflict of Interest Act or any other Act to be elected
to or hold the above-mentioned office.

Without limiting the generality of paragraph 3,

| am not an employee of the Township of Laird, or if | am an employee of the
Township of Laird, | am on an unpaid leave of absence as provided for by section
30 of the Municipal Elections Act, 1996.

= | am not a judge of any court.

= | am not a member of the Assembly as provided in the Legislative Assembly Act
or of the Senate or House of Commons of Canada or, if | am such a person, | will
provide proof of my resignation in a form satisfactory to the Clerk of the Township
of Laird prior to 2:00 p.m. on Nomination Day, (DATE). | understand that the Clerk
of the Township of Laird will reject my nomination for the above-mentioned
office if | fail to provide proof of resignation by this deadline.

= | am not a member of the Executive Council of Ontario or a federal Minister of the
Crown.

I am not a Crown employee within the meaning of the Public Service Act, or if |
am a Crown employee, | have followed and will continue to follow all the relevant
provisions of Part Il of such Act.

| am not prohibited from voting at the municipal election under subsection 17(3) of
the Municipal Elections Act, 1996.

Without limiting the generality of paragraph 5,

e | am not a person who is serving a sentence of imprisonment in a penal or
correctional institution.

e | am not a person who was convicted of a corrupt practice described in
subsection 90(3) of the Municipal Elections Act, 1996, during an election that
occurred less than four years prior to Monday, October 27, 2014.

| am not a candidate who was convicted of a corrupt practice under the Municipal
Elections Act, 1996 or of an offence under the Criminal Code (Canada), in
connection with an act or omission with respect to a municipal election if the Voting
Day in that election is less than six years prior to Monday, October 27, 2014.



8. | am not disqualified from being elected to or holding office by reason of any
violations of the election campaign financial requirements or violations for not filing
the financial statement pursuant to the Municipal Elections Act, 1996.

AND | make this solemn Declaration conscientiously believing it to be true, and knowing
that it is of the same force and effect as if made under oath and by virtue of the Canada
Evidence Act.

Declared before me at the Township of Laird.

This day of , 20

(Signature of candidate)

(Signature of Clerk or designate)

Personal information on this form is collected under the authority of the Municipal Elections Act, 1996 and will be
used for the nomination process for office in the municipal election and will be available for public inspection in
the office of the Clerk, Township of Laird, until the next municipal election. Questions about this collection of
personal information should be directed to Township Clerk, Township of Laird.




LIST OF CANDIDATES to date
Council Vacancy Policy

NOTICE is hereby given to the public of the
Township of Laird

That during the period commencing on June 28, 2024, and completed on Nomination
Day, August 2, 2024, the following have filed nomination papers and declarations for the
2024 Call for Nominees to fill the council vacancy and as Clerk, | am satisfied that such
persons are qualified and that their Nominations satisfies the requirements of the
Council Vacancy Policy. | have, therefore, certified the following candidates:

For Office of Councillor (1 seat):

NAME: Qualifying Address:
Frazier, Kellie 714 Finns’ Bay Road North
Lamming, Justine 2311 Government Road
Shewfelt, Bradley 48 Neebish Road West

—~ Dated this 2" day of August 2024.

—
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Kellie Frazier
714 Finn’s Bay Road
Echo Bay, ON P0S 1C0
(705) 971-3379

August 2, 2024

Township of Laird

Attn: Township Council

3 Pumpkin Point Road West
Echo Bay, ON P0S 1C0O

RE: Vacant Councillor Position

Dear Council:

For over half my life | have been a resident of this Township and currently reside on Finn’s
Bay Road. As a child | grew up on this road and after a short period of time away for
university and work | returned to Finn’s Bay to raise my family and plan on spending my
eventual retirement years living here. The community has been a great place for me to
grow up and to raise my family and | would like the opportunity to give back to that
community and become more involved, and what better way than through the Township
Council.

| have a Bachelor of Science degree with a major in mathematics, but my career did not
steer me in that direction. For the last eighteen (18) years my husband and | have been
involved with private land management. We currently manage 23 Townships consisting
of over 500,000 acres of land with approximately 435 seasonal dwellings, over a dozen
businesses and a very significant utility infrastructure that is the hub for the power
distribution in Northern Ontario. As land managers, we contend with the same or similar
issues that Laird Township would including road infrastructure, garbage disposal, land tax
allocation, resolving issues between neighbours and illegal activities on the property, to
just name a few.

I have extensive knowledge with regards to the application of the Residential Tenancies
Act and working knowledge of the Commercial Tenancies Act. | am involved in the initial
negotiation of contracts, develop, modify and approve legal contracts including tenancies

1




agreements and significant utility corridor contracts. | have a great working relationship
with staff from Algoma Power Inc., Hydro One Networks Inc., Evolugen and Nextbridge
Infrastructure.

Within our property base | work with and understand the inner workings of the local roads
board and local services board, including tax base allocation methods, billing and
collection of taxes. | currently bill and collect over 450 tax bills per year.

I am currently the alternate but attend the meetings for the Michipicoten Standing Advisory
Committee (SAC) and the Montreal River SAC. These committees are put in place to
provide a representation of community users of those rivers and act as an oversight role
to the operations of Evolugen for the compliance with the applicable water management
plans regarding the water levels maintained in the river systems throughout the year.

With the passion | have for the area | live in, my background in managing 23 townships
and the extensive contract work | am involved in, it provides me with a unique skill set to
utilize as a Councillor on the Township Council. | would appreciate the opportunity to
work with the Council over the next two years to support our Township.

Thank you for your consideration of my application.

Sincerely,

Kellie Frazier




PERSONAL STATEMENT OF QUALIFICATIONS

Justine Lamming
2311 Government Rd.
Echo Bay, ON

POS 1CO

Dear Selection Committee,

I am writing to express my interest for the vacant councillor position. With 10 years of
experience in various roles in Accounting, I am eager to contribute to the continued growth and
development of our community.

In my current role of mom, wife and small business owner, I have perfected skills such as time
management, multitasking, problem solving, negotiation and collaboration. These experiences
have equipped me with valuable lessons and built upon existing knowledge.

Beyond my professional background, I am deeply committed to the growth of our community
and getting involved where I can. With small children and a dairy farming husband I intend to be
a resident here for many years to come. My hobbies include gardening, bonfires and days spent
at camp. I believe my input could be of value while learning the challenges our community
currently faces.

I believe my leadership style, characterized by Athena International for empowering woman
aligns well with the collaborative nature of council work. Integrity and transparency are at the
core of my values, ensuring that decisions are made with the community’s best interests in mind.

I am excited about the opportunity to serve as a councillor and would be honored to contribute to
Laird Townships future. Thank you for considering my application.

e,

Sincerdly,

i, P

Justine Lamming



THE CORPORATION OF THE TOWNSHIP OF LAIRD

By-law Number 2023-24

BEING A BY-LAW to confirm proceedings of the meeting of Council, August
13, 2024.

WHEREAS Section 5(3) of the Municipal Act, R.S.0. 2001, as amended requires
a municipal council to exercise its power by by-law except where otherwise
provided;

AND WHEREAS in many cases, action which is taken or authorized to be taken
by a Council or a Committee of Council does not lend itself to an individual by-law;

THE COUNCIL OF THE CORPORATION OF THE TOWNSHIP OF LAIRD
HEREBY ENACTS AS FOLLOWS:

1. THAT the action of the Council at its meeting on August 13, 2024, in
respect to each motion, resolution and other action passed and taken
by the Council at its said meeting, is, except where prior approval of
the Ontario Municipal Board is required, hereby adopted, ratified and
confirmed.

2. THAT the Mayor and the proper officers of the Township are hereby
authorized and directed to do all things necessary to give effect to the
said action or to obtain approvals where required, and to execute all
documents as may be necessary and directed to affix the Corporate
Seal to all such documents as required.

READ and passed on Open Council this 13" day of August 2024.

Mayor

Shawn Evoy

Seal

Clerk

Jennifer Errington






