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THIS AGREEMENT made 

BETWEEN: 
 

THE CORPORATION OF THE TOWNSHIP OF 
MACDONALD, MEREDITH AND ABERDEEN ADDITIONAL 

herein called Macdonald, 
OF THE FIRST PART 

- and  - 
 

THE CORPORATION OF THE TOWNSHIP OF LAIRD 
herein called Laird, 

             OF THE SECOND PART 
 

WHEREAS the Council of Laird desires to provide fire suppression in and for the said 
Township; 
 
AND WHEREAS the Council of Macdonald agrees to provide fire suppression for Laird; 
 
NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration of the 
mutual covenants and agreements herein contained and, subject to the terms and conditions 
hereinafter set out, the parties hereto agree as follows: 
 

1. a)  For the period of January 1, 2025, to December 31, 2025, Macdonald shall 
direct its volunteer fire suppression services and equipment to answer fire alarm 
calls from Laird as soon as reasonably possible after such alarm and with such 
crews and equipment as may be available in the circumstances. At such time 
when Macdonald is fighting a fire and the Fire Chief, Deputy Fire or designate 
feels there is a need to call for backup, whichever Township responds shall be 
paid directly by Laird for their fire services which they have provided to Laird. 

 
b)  "Fire suppression services" means and includes the following: 
-fire fighting for structural fires 
-fire department will respond to grass fires and if unable to suppress the Ministry 
of Natural Resources will be called in 
-fire causes determination and investigations 
-extrication services 
-any other responses or incidents to which the fire suppression services  would 
normally respond in Laird Township 
-administrative functions and services in respect to the provision of the previously                            
mentioned services 
-Fire Chief, Deputy Fire Chief, or designate to ban fire permits under Fire Ban or 
a Restricted Fire Zone 
 
c)  Macdonald will not fight forest fires in Laird 

 
2. For the period of January 1, 2025, to December 31, 2025, Laird shall pay to Macdonald 
the total sum of 50% of approved budget for such fire protection regardless of whether any calls 
have been made.  The budget amount to be determined each year during the budget deliberations. 
Any capital purchases that are required and agreed to be laird Township prior to the capital 
purchase shall be paid 50/50 by both Townships as mutually discussed.
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3. Payment for the said fire protection services for the term of this Agreement shall be in two (2) 

instalments, the first due June 30, 2025, the second on November 30, 2025. 
 
4. Laird will at all times indemnify and hold harmless Macdonald against and from all claims, demands, 

losses, costs, damages, actions, suits or other proceedings by whosoever made sustained or prosecuted in 
any manner based upon, related to, occasioned by or attributable to any service provided to Laird under 
the provisions of the Contract, save and except any negligence on the part of Macdonald. 

 
5. The terms and conditions contained herein shall continue in force and effect until December 31, 2025, 

and may be renewed each year thereafter for further twelve month periods with such amendments as the 
parties hereto may agree upon in writing. 

 
6. No change or modification of this Agreement shall be valid unless it be in writing and  

signed by each party hereto. 
 
7. Either party may terminate this Agreement at any time upon twelve (12) months’ notice in writing 

delivered to the Clerk of the other party. 
 
8. All matters in dispute between the parties hereto in relation to this Agreement shall be referred to the a 

single arbitrator, if the parties hereto agree, otherwise to three arbitrators, one to be appointed by each 
party and a third to be chosen by the first two named before they enter upon the business of arbitration.  
The award and determination of such arbitrator or arbitrators, or any two of such three arbitrators, shall 
be binding upon the parties hereto and their respective successors and assigns. 

 
9. This Agreement shall ensure to the benefit of and be binding upon the respective successors and assigns 

of the parties hereto. 
10. Capital Contribution and Ownership Structure 

 
Laird Township agrees to contribute fifty percent (50%) of the capital cost for the purchase of a new 

pumper truck, which is estimated to be approximately $800,000.00. The pumper truck will be owned 

and operated by the Municipality of Macdonald, Meredith & Aberdeen Additional. 

 

11. Dissolution of Partnership – Pumper Truck Valuation and Compensation 

 
In the event of a dissolution, breakdown, or termination of the relationship between the parties to this 

agreement—whether by mutual agreement or otherwise—Macdonald, as the party retaining ownership 

of the pumper truck and operating the fire department, agrees to engage an independent, qualified 

appraiser to determine the fair market value of the jointly purchased pumper truck at the time of 

dissolution. The appraiser shall be mutually agreed upon by both parties, and the cost of the appraisal 

shall be shared equally. 

Upon determination of the appraised value, Macdonald shall compensate Laird Township in an amount 

equal to fifty percent (50%) of the appraised value of the pumper truck. This payout shall be made in 

equal or near-equal installments over a period not exceeding two (2) consecutive municipal budget 

years, commencing no later than the first budget year following the date of dissolution. Specific 

payment terms shall be agreed upon in writing at the time of dissolution, taking into account each 

party’s financial and budgetary considerations 
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IN WITNESS WHEREOF the parties hereto have hereunto set their hand and seals. 
 
THE CORPORATION OF THE TOWNSHIP  THE CORPORATION OF THE 
OF MACDONALD, MEREDITH AND   TOWNSHIP OF LAIRD 
ABERDEEN ADDITIONAL 
 
.....................................................................   ......................................................... 

(Mayor)       (Mayor) 
 
....................................................................   ......................................................... 

(CAO/Clerk)      (Clerk Administrator) 
 
....................................................................   ......................................................... 

(Date)        (Date) 
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TOWNSHIP OF LAIRD 
MEMORANDUM 

 
Date:  April 17, 2025 
 
To:  Mayor Evoy and Council 
 
From: Rhonda Crozier, Treasurer 
 
Subject: 2025 Draft Budget 

 
 
BACKGROUND/OVERVIEW: 
 

The 2025 Draft Budget is attached for Council's review. This year, a slightly different 
approach was taken to assist Council in the budget decision-making process and 
overall budget reconciliation.  All 2025 reserve allocations, as well as all 5-year-plan 
capital and operating budget requests from the various departments, committees, and 
boards, have been included in the 2025 Draft Budget.  These figures are highlighted in 
green. 
 
In order to complete all of the items highlighted in green, Council would need to raise 
taxes by approximately 13.42%, which is not realistic.  In order to balance the current 
draft budget with an increase that Council finds acceptable, Council will need to remove 
some of the highlighted green figures and/or other budgeted items.  Council must 
review and determine which reserve allocations and capital projects are to be approved 
for 2025 and which can be deferred to future budgets or grant opportunities.   
 
Grants: 
Below is a recap of three of the grant programs for which the Township receives funds. 
Traditionally, these funds have been used for local roads and bridges.  Depending on 
the specific grant, there may be other options that Council may wish to explore for how 
the grant money will be allocated. 
 
Canada Community Building Fund (CCBF) 
Note: Previously known as the gas tax 
The CCBF for 2025 is $73,426, which can be spent on infrastructure investments, 
capacity-building costs, joint communications and signage costs, and employee costs 
(for eligible projects under the capacity-building category only). 
 
Eligible Investment Categories: 

1. Broadband connectivity 
2. Brownfield redevelopment 
3. Capacity-building 
4. Community energy systems 
5. Cultural infrastructure 

6. Drinking water 
7. Fire halls 
8. Local roads and bridges 
9. Public transit 
10. Recreational infrastructure 
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11. Regional and local airports 
12. Resilience 
13. Short-line rail 
14. Short-sea shipping 

15. Solid waste 
16. Sport infrastructure 
17. Tourism infrastructure 
18. Wastewater

 
OCIF 
The OCIF for 2025 is $100,000, which can be spent on capital expenditures for core 
infrastructure projects (such as roads, bridges, water, and wastewater systems, 
including stationary and stormwater facilities) that are part of an asset management 
plan. 
 
OCIF can also be used for asset management planning expenditures, including staff 
time for hours worked by municipal staff on asset management planning.  Additionally, 
OCIF can be used for activities aimed at improving the performance or increasing the 
capacity of existing water and wastewater infrastructure under the Composite 
Correction Program. 
 
There are a few ineligible expenditures under the OCIF grant, one of which is rolling 
stock (e.g., trucks, graders, etc.). 
 
NORDS 
The NORDS grant for 2025 is $70,822, which can only be spent on roads and bridge 
infrastructure. Note: This is the last year for this funding grant. 
 
Recommendation: 
 

That Council should come prepared with their analysis on the Draft 2025 Budget as a 
whole, along with what capital projects should take place in 2025 and provide feedback 
on what can wait for future years.  
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TOWNSHIP OF LAIRD
2025 BUDGET REPORT

Draft Budget

2024 2024 2025

Description Budget Prior Audit Budget

TAXATION REVENUE
TAXATION 3.50%

   Taxation Levy This Year 67,066

   Taxation (Excluding Levy) Supplementaries and Reductions 30,371

   Taxation Levy Municipal Prior Year 1,856,871 1,855,354 1,916,173

1,856,871 1,885,725 1,983,239

   Taxation Added Assessment Value Increase from Prior Year as per MPAC 30,448 30,448 13,676

Total Municipal Taxation 1,887,319 1,916,173 1,996,915

OPERATING REVENUE
TAXATION OPERATING

   Unaudited Surplus from Prior Year 94,118

   Penalty & Interest Earned 20,000 46,549 40,000

   Grant-in-Lieu - Provincial 2,609 413 500

Total Taxation Operating 22,609 46,962 134,618

INVESTMENT INCOME

  IPC Securities Corporation 57,000 84,920 54,000

Total Investment Income 57,000 84,920 54,000

GENERAL GOVERNMENT OPERATING

   General Government Rent (Misc. eg. Xplornet) 12,418 14,525 13,000

   Weddings 800 675 750

Total General Government 13,218 15,200 13,750

PROTECTION OPERATING

   Building Permits 8,000 17,975 19,000

   Provincial Offences Revenue, 911 & Emerg. Man. 2,000 170 500

    Community Safety & Correction 8,700 8,044 8,285

   Dog Licences, etc. 0 10,912

Total Protection 18,700 37,101 27,785

ENVIRONMENTAL OPERATING

   Aggregate 500 239 310

   Tipping Fees 20,000 27,426 23,000

Total Environmental 20,500 27,665 23,310

CULTURE OPERATING

   Provincial Library Grant 2,429 2,429 2,429

Total Recreation & Culture 2,429 2,429 2,429
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2025 DRAFT BUDGET

2024 2024 2025

Description Prior Audit Budget

MISC. REVENUE OPERATING

   Tax Certificates 675 805 850

   Transportation Road Department (Culverts & Misc.) 3,000 9,748 5,000

Total Misc. Revenue 3,675 10,553 5,850

PLANNING & DEVELOPMENT OPERATING

   Planning Fees 200 400 200

   Surplus Property Sales - Back Lots Etc. 5,170 5,212 0

Total Planning & Development Revenue 5,370 5,612 200

RECREATION OPERATING

   Bar River Hall Rent 0 350 2,500

   Laird Fairgrounds Misc. & Rent 5,000 7,825 8,175

   Laird Fairgrounds Storage Rent 7,000 5,400 7,280

   Laird Fairgrounds Raceway Contact 25,000 25,000 25,000

   Laird Hall Rent 2,500 2,951 2,500

   Main Recreation Misc. & Pumpkin Fest Event 1,000 1,113 1,000

   Pumpkin Point Park Revenue 100

Total Recreation Revenue 40,600 42,639 46,455

Total Operating Revenue 184,101 273,081 308,397

 Subtotal Taxation/Operating Revenue 2,071,420 2,189,254 2,305,312

OTHER REVENUE
RESERVES & SURPLUSES

   Reserve Fund - Landfill 20,000 20,000 3,000

   Reserve Fund - Recreation General Bar River Hall 113,875 113,875

   Reserve Fund - Cemetery 16,000 16,000

Reserve Recreation G. W. Evoy Rink Playground Equipment 27,500 27,500

Reserve Heritage 15,000 40,000

Ditching - Cemetery Rd. 400 m - Self Perform Rent Equipment 8,000

Ditching - Riverside Dr. 700 m - Contracted 14,000

Ditching - Lake George Rd. 800 m - Contracted 16,000

Surplus Recreation Laird Fairgrounds 6,400 6,400

Total Reserves & Surpluses Revenue 198,775 183,775 81,000
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2025 DRAFT BUDGET

2024 2024 2025

Description Prior Audit Budget

GRANT REVENUE

Heritage - Summer Employment Funding 2,170 2,319 2,408

Main Recreation Summer Employment Funding Fed. & Prov. 5,982 6,135 6,149

NOHFC Funding B. R. Hall 347,298 268,195 0

Ont Trillium Funding - Gazebo Laird Fairgrounds 2,500 2,500 0

Canada Community Building Fund (Gas Tax) 70,489 71,523 73,426

Nords Funding for Roads Surface Treatment 70,882 70,822 70,822

OMPF 341,900 341,900 375,400

OCIF (Roads Capital, Asset Management, Cultural Infrastructure) 100,000 100,000 100,000

Total Grant Revenue 941,221 863,394 628,205

Total Other Revenue 1,139,996 1,047,169 709,205

Subtotal Other Revenue 1,139,996 1,047,169 709,205

TOTAL COMBINED REVENUE 3,211,416 3,236,423 3,014,517

GENERAL OPERATING EXPENDITURES
GENERAL GOVERNMENT

Admin Salaries & Benefits $305,000 Approx. 200,000 233,111 245,000

Admin Benefit Portion of Employees 10,000 10,000

Admin Travel 5,000 2,597 3,500

Admin Education, Conventions & Workshops 5,000 4,139 4,000

Admin Health/Safety 1,000

Council Honourariums & Benefits 26,566 24,735 31,983

Council Legal, Advertising. & Misc. 2,500 3,863 4,000

Council Conventions/Workshops Good Roads 8,000

Council Conventions/Workshops ROMA (March) 0

Council Conventions/Workshops FONOM (May) 0

Council Conventions/Workshop Misc. 2,000

Council Donation Graduates 500 750 750

Council Donation Wall of Rem. - W.O.R. Review 349 356 356

Council Donation Laird Fair 1,500 1,500 1,500

Council Donation Echo Bay Elks Fireworks 300 300

Council Donation Crime Stoppers 500 500

Council Donaton Royal Canadian Legion & Remembrance Day 380 406 406

Donation - Skating Program 100 100 100

              - Perch Derby 250 300

              - Dog Classes 200 200 200

              - Cycling 500 500 500

              - Christmas Cheer 300 300 300

Council Special Meetings Travel 1,500 1,062 1,500

Taxation Program 5,500 4,296 5,665

Tax Allowance & Sale 3,000 1,033 1,064
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2025 DRAFT BUDGET

Cont…...

2024 2024 2025

Description Prior Audit Budget

GENERAL GOVERNMENT CONT….......

Audit Fees 21,000 24,956 25,705

Bank Charges & Interest 600 614 650

Consultant Fees 6,000 4,629 5,000

Office Bldg Maintenance, Heat & Lights 11,000 8,728 9,500

Supplies & Equipment Including Copier 17,000 13,771 10,500

Insurance 25,857 34,808 30,077

Bad Debt, Misc & Advertising 2,000 1,055 2,000

Subscriptions, Memberships 6,500 6,709 8,000

Telephone, Postage & Internet 7,000 8,649 10,000

Asset Management Consult $7200 & Admin. Costs $5000 20,000 25,247 12,200

Legal Fees 2,000 644 2,000

MPAC 26,691 23,691 24,297

Election 500 1,662 1,500

Total General Government 410,093 444,111 454,353

PROTECTION PERSONS & PROPERTY

   Emergency Management Admin Salaries & Benefits 2,000 6,590 7,000

   Emergency Management Materials 2,000 2,421 3,000

   Fire Services Miscellaneous 500 1,718 2,000

   Fire Services Agreement 90,000 89,780 80,000

   CFSO Admin Salaries & Benefits 1,000 816 1,000

   CFSO Education & Safety 500 889 1,000

By-law Officer CBO - Wages & Travel 17,000 15,624 17,000

By-law Officer CBO - Admin.Wages & Benefits 5,000 4,026 5,000

   By-law Officers CBO - Membership,Workshops & Supplies 3,500 6,022 6,500

By-law Property, Parking & Dogs - Wages, Travel 13,500 10,524 11,000

   By-law Property, Parking & Dogs - Legal 10,000 3,372 7,600

By-law Property, Parking & Dogs - Misc. & Supplies 500 417 500

   By-law Property, Parking & Dogs - Admin Salaries & Benefits 1,000 6,952 7,500

By-law Dogs - Membership and Fees 10,912 850

   Police Admin Salaries & Benefits 1,000 267 1,000

   Police Contract 153,034 153,036 156,560

   Police OPP Detachment Board & Legal 5,363 2,119

   9-1-1 600 1,196 618

Total Protection Persons & Property 301,134 319,925 310,247

ENVIRONMENTAL SERVICES

   Environmental Waste Wages 20,000 18,943 20,600

   Environmental Admin. Salaries & Benefits 4,000 2,388 3,000

   Environmental Material 2,500 836 2,575

   Environmental Recycling-WDS 36,677 38,376 37,777

   Environmental - Rd Wages & Materials 16,000 18,287 20,000
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2025 DRAFT BUDGET

Cont…....

2024 2024 2025

Description Prior Audit Budget

ENVIRONMENTAL SERVICES CONT…....

Environmental  - Rd Materials & Equip. Time 4,000 --- ---

Environmental - Site Monitoring and Annual Report 23,000 20,132 12,341

Environmental - Legal 5,600 5,532 0

   Environment - Insurance 2,896 3,073 3,873

Total Environmental Services 114,673 107,567 100,166

PLANNING & DEVELOPMENT

   Planning Admin. Salaries & Benefits 2,500 982 2,575

   Planning  Official Materials & Miscellaneous 15,000 4,902 7,500

   Planning Board Levy 9,800 9,800 11,480

   SSM Public Library 2,429 2,429 2,429

   Property Sales Back Lots & Purchases, Legal 1,000 779 1,030

Total Planning & Development 30,729 18,892 25,014

HEALTH SERVICES

   Algoma Public Health 48,052 48,052 52,376

   Matthews Memorial Hospital 2,000 2,000 2,000

Total Health Services 50,052 50,052 54,376

SOCIAL & FAMILY SERVICES

   Algoma DSAB 509,144 509,172 524,418

   Dr. Harold Trefry Memorial Centre 3,000 3,000 3,000

Total Social & Family Services 512,144 512,172 527,418

TOTAL GENERAL OPERATING EXPENDITURES 1,418,825 1,452,719 1,471,574

SUBTOTAL GENERAL OPERATING EXPENDITURES 1,418,825 1,452,719 1,471,574

HERITAGE OPERATING EXPENDITURES
2024 2024 2025

Heritage

   Wages, Benefits Church Caretaker 1,500 638 1,545

   Insurance Church 2,137 2,268 1,365

   Materials, Power & Mileage Church 300 347 309

   Heritage Wages Summer Employment 5,110 5,190 5,263

   Heritage Admin Salaries & Benefits 1,000 809 1,030

   Museum Online Compensation for Programmer 1,000 29 2,000

   Maintenance Museum 101

   Insurance Contents 1,869 1,984 1,114

Total Heritage 12,916 11,366 12,626
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2025 DRAFT BUDGET

2024 2024 2025

Description Prior Audit Budget

RECREATION OPERATING EXPENDITURES
Bar River Hall 2024 2024 Prior Audit 2025

Wages 852 5,000

Training (Food Handlers) 200

Building Maintenance

Supplies 250 264 300

Propane Heat 8,500 4,946 6,000

Power 2,000 2,113 2,200

Equipment Repair

Insurance 5,005 5,312 5,591

Permits & Fees

Grinder Pump 3,816

Grand Opening - one time cost 400

Total Bar River Hall 15,755 17,303 19,691

G. W. Evoy Rink 2024 2024 Prior Audit 2025

Wages 2,000 1,811 3,000

Training (Propane Course) 600

Building Maintenance 1,700 1,274 1,300

Supplies 300 198 600

Heat 4,500 4,500

Power 1,200 664 1,200

Equipment Repair 5,500 474 1,500

Insurance 3,612 3,834 4,252

Snow Removal 200

Total G. W. Evoy Rink 19,012 8,255 16,952

Finns Bay Wharf 2024 2024 Prior Audit 2025

Wages & Mileage 1,000 1,258 1,500

Grant Wages Summer Employment 200 32 200

Misc/shared equipment maintenance 200 23 200

Insurance 387 411 775

Supplies - Office & Events & Life Ring $500 600 181 200

Parking Lot Improvements 2,500 500

Signage & Move Picnic Tables 1,829 348 1,500

Total Finns Bay Wharf 6,716 2,254 4,875
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2025 DRAFT BUDGET

2024 2024 2025

Description Prior Audit Budget

Laird Hall 2024 2024 Prior Audit 2025

Wages & Mileage 7,000 5,473 7,000

Training (Food Handlers) 200

Water testing 500 0

Building Maintenance (Signage, Sump Repairs,Outside Vents, 6,000 10,526 4,200

    Outdoor plug, & hand wash sink) -----

Supplies 1,750 450 750

Propane 7,500 1,994 7,500

Power 2,750 2,048 2,750

Equipment Repairs 1,200 2,014 1,500

Sump Pump 250 0

Snow Removal 300 500

Insurance 4,993 5,299 5,580

Total Laird Hall 32,243 27,804 29,980

Main Recreation

Rec. Secretary - Admin Salaries & Benefits 5,000 5,000 5,500

Other    - Admin. Salaries & Benefits 4,000 3,740 4,500

Advertising 200 200

Supplies & Library Boxes 200 958 200

Events - Pumpkin Fest & Earth Day 2,500 2,527 3,000

          - Winter Carnival 85 1,000

          - Appreciation BBQ Activity 1,500 1,249 1,500

          - Christmas 500 185 500

Total Main Recreation 13,900 13,744 16,400

Summer Program

Grants - Wages  2 Students ( 1 Fed and 1 Prov.) 6,500 6,500 6,500

Wages  2,500 2,962 4,350

Misc. 200 53 200

Total Summer Program 9,200 9,515 11,050

Pumpkin Point Park 2024 2024 Prior Audit 2025

Wages & Mileage 3,500 2,984 3,500

Summer Youth Wages 500 255 500

Insurance 4,007 4,253 3,913

Maintenance & Misc (Paint Inside, Sign, Lights in & out) 1,500 1,000 600

Clay Sand & Playground Sand 200 450

Supplies 150 332 350

Slide Repairs 200

Replace 4 posts on Gazebo 2,000 1,259 750

Playground Inspections 452 204 220

Tree Limbing & Stump Removal 500
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2025 DRAFT BUDGET

Total Pumpkin Point Park 12,509 10,286 10,783

2024 2024 2025

Description Prior Audit Budget

Laird Fairgrounds

Wages - Grounds Keeper Bldg & Grounds Maintenance 10,000 12,673 10,000

- Grounds Keeper Grass Cutting (all equipment) 6,000 6,274 6,500

- Grounds Keeper Trimming 3,000 3,931 4,000

             - Admin. Salaries & Benefits 3,800 6,540 7,000

- Roads Labour 6,000 15,665 8,000

             - Summer Employee 3,500 3,500 4,200

Algoma Power Inc. 800 826 1,000

Mileage 750 1,446 1,500

Insurance 6,703 7,114 8,062

Maintenance - Electrical 600 1,117

Maintenance - New Stoves 3,759 0

Equipment Repair 1,500 259 2,000

Supplies 2,000 2,861 2,000

Legal 0

Misc. Grounds 500 740 1,000

Telephone 175 74 100

Total Laird Fairgrounds 45,328 66,780 55,362

TOTAL RECREATION 154,663 155,940 165,093

Total Culture/Heritage & Recreation Expenditures 167,579 167,306 177,719

TRANSPORTATION EXPENDITURES
TRANSPORTATION

BRIDGES & CULVERTS 2,024 2024 Prior Audit 2,025

Road Bridges & Culvert Materials 1,000 2,188

Road Bridges & Culvert Equipment Time 500 1,018 1,000

Road Bridges & Culvert Labour 1,000 1,745 1,500

Driveway Culvert Materials 2,000 5,795 5,000

Driveway Culvert Equipment Time 1,000 1,681 2,000

Driveway Culvert Labour 2,400 2,077 2,000

TOTAL BRIDGES & CULVERTS 7,900 14,504 11,500
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2025 DRAFT BUDGET

2024 2024 2025

Description Prior Audit Budget

ROADSIDE MAINTENANCE

Brushing Materials 500 488 10,000

Brushing Equipment Time 7,000 2,601 2,000

Brushing Labour 10,000 5,113 8,000

Ditching Materials Addded Cemetery Rd. to Capital Self Perform 200 5,000

Ditching Equipment Time 500 143 2,500

Ditching Labour 1,000 400 8,000

Water Control Materials- Beavers 1,000 200 1,000

Water Control Equipment Time 3,000 257 3,000

Water Control Labour 6,500 906 3,500

Tree Limbing/Tree Removal Materials 0

Tree Limbing/Tree Removal Equipment Time 3,500 385 3,500

Tree Limbing/Tree Removal Labour 6,500 953 5,000

Roadside Cutting - Tender 573

Roadside  Cutting Equipment time 1,500 10,760 6,000

Roadside Cutting Labour 2,400 3,875 3,000

TOTAL ROADSIDE MAINTENANCE 43,600 26,654 60,500

HARDTOP MAINTENANCE

ST Hardtop, Patch & Spray Materials 15,000 22,140 23,000

ST Hardtop, Patch & Spray Equipment Time 10,000 2,467 3,000

ST Hardtop, Patch & Spray Labour 18,000 21,769 25,000

Sweep & Clean Materials 1,000 1,679 2,000

Sweep & Clean Equipment Time 750 1,076 1,200

Sweep & Clean Labour 1,200 2,780 2,500

   S.T.  & Capital Projects Labour 10,000 3,801 5,000

TOTAL HARDTOP MAINTENANCE 55,950 55,712 61,700

LOOSETOP MAINTENANCE

Grading Materials includes yard stock 0 5,791 4,000

Grading Equipment Time 3,000 2,152 2,000

Grading Labour 3,200 3,811 3,000

Dust Control Materials 0 180

Dust Control Equipment Time 300 21

Dust Control Labour 500 44 500

TOTAL LOOSETOP MAINTENANCE 7,000 11,819 9,680

Page 9 of 13 38



2025 DRAFT BUDGET

2024 2024 2025

Description Prior Audit Budget

WINTER CONTROL

Plowing Materials 0

Plowing Equipment Time 15,000 24,084 35,000

Plowing Labour 12,000 17,929 30,000

Sanding Materials 16,000 12,408 20,000

Sanding Equipment Time 8,000 12,542 12,000

Sanding Labour 12,000 5,798 18,000

Culvert Thaw Materials 1,200

Culvert Thaw Equipment Time 1,000 1,000

Culvert Thaw Labour 2,000 2,000

TOTAL WINTER CONTROL 66,000 72,761 119,200

SAFETY

Safety Materials Including (Guardrails?) 7,000 7,119 8,500

Safety Equipment Time 1,500 1,091 1,200

Safety Inspections 3,250 4,392 4,500

Safety Labour and Meetings 14,000 14,034 16,000

Safety Courses and Training 8,000

TOTAL SAFETY 25,750 26,636 38,200

STORMS

Storms/Wind Materials 1,000 732 1,000

Storms/Wind Equipment Time 4,000 727 2,000

Storms/Wind Labour 8,000 4,885 5,000

TOTAL STORMS 13,000 6,344 8,000

OVERHEAD

Shop Cleanup/Maintenance Materials 10,000 16,339 8,000

Shop Equipment Time 8,000 879 1,000

Shop Labour 10,000 5,382 6,000

TOTAL SHOP 28,000 22,600 15,000

Road Patrol Equipment Time 2,000 3,110 3,500

Road Patrol Labour 4,000 13,452 14,000

TOTAL ROAD PATROL 6,000 16,562 17,500

Road Office/Admin. Materials 15,000 2,887 3,000

Road - Admin Staff Labour 11,174 15,000

Road - Road Admin Asset Management Labour 1,000

Road Staff Labour 13,000 14,105 9,000

TOTAL ROAD OFFICE/ADMIN 28,000 28,166 28,000
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2025 DRAFT BUDGET

2024 2024 2025

Description Prior Audit Budget

ROAD MISC.

Payroll Sick Time 5,000 5,027 6,000

Payroll Vacation Time & Stat. Holiday Time 21,621 26,229 28,000

   Insurance 30,068 30,068 26,524

Fees & Dues 1,000 700 1,000

Streetlights 3,800 913 1,000

Roads Legal Costs 2,000 127 2,000

Misc. 8,000 1,758 2,000

Road Association Grants 4,800 4,800 4,800

TOTAL ROAD MISC. 76,289 69,622 71,324

OVERHEAD

Equipment Time not costed out 0 1,841

TOTAL OVERHEAD 0 1,841 0

SUBTOTAL TRANS. MAINT. & OVERHEAD OPERATING 357,489 353,221 440,604

SUBTOTAL REC/CULTURE & TRANSPORTATION EXPENDITURES 525,068 520,527 618,323

SUBTOTAL GENERAL, REC/CULTURE & TRANS. EXPENDITURES 1,943,893 1,973,246 2,089,897

OTHER EXPENDITURES
CEMETERY BOARD OPERATING

Wages $12,611& Mileage $706 Including Admin $466 & Road's Time $1,603 8,500 15,386 17,000

Maintenance Property 500 673 515

Maintenance Lawnmower 600 160 618

Telephone 50

Liability Insurance 500 515

TOTAL CEMETERY BOARD OPERATING 10,150 16,219 18,648

CAPITAL PROJECTS FUNDED BY RESERVES & SURPLUSES

Capital Reserve - Rec.  Bar River Hall 113,875 113,875

   Capital Reserve Fund - Landfill Envior. Ministry Requirements 20,000 3,000

   Capital Reserve Fund - Cemetery 16,000 16,000

Capital Reserve Heritage 15,000 40,000

Capital Surplus G. W. Evoy Rink Playground Equipment 27,500 28,151

Ditching - Cemetery Rd. 400 m - Self Perform Rent Equipment 8,000

Ditching - Riverside Dr. 700 m - Contracted  (NORDS) 14,000

Ditching - Lake George Rd. 800 m - Contracted (NORDS) 16,000

Total Capital Projects Funded by Reserves & Surpluses 192,375 158,026 81,000

Capital Projects Funded by Grants

   Capital Grant NOHFC Bar River Hall Funding Expenses 347,298 316,981

Capital Grant Ont. Trillium Funding - Gazebo Laird Fairgrounds 2,500 2,466
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2025 DRAFT BUDGET

Total Capital Projects Funded by Grants 349,798 319,447 0

2024 2024 2025

Description Prior Audit

Capital Other Projects

Capital Cemetery 10,000 8,387

Capital Fairgrounds Arena 10,000 3,860

Capital Heritage Museum Foundation at Fairgrounds 25,000 25,000

Capital Laird Fairgrounds LIR Washrooms 6,400 1,300

Total Capital Other Projects 51,400 38,547 0

Operating, Capital 5 Year Plan Projects & Other

Capital Office Computers 10,000

Capital Pumpkin Point Park Dock & Raft 10,000

Operating Pumpkin Point Park Bear Proof Garbage Can 2,000

Operating Garage - New Sink 2,000

Operating Garage - Door and Weather Stripping 5,000

Operating Garage - Remove sing walls at doorway of sand Shed 2,000

Capital Garage - Spray foam around top of walls 5,000

Capital Garage - replace bottom door panel in middle bay 5,000

Capital Garage - auto openeed with remote on backhoe bay 5,000

Capital Garage - exhaust fan 5,000

Capital Garage generator hookup 5,000

Capital Bar River Hall New Washroom 10,000

Operating Bar River Hall Upgrade fire/CO system 5,000

Capital Cemetery Phase 3 10,000

Operating Wharf - Life Ring & Brushing upper level 1,300

Capital Wharf - Outhouse & Gravel 7,000

Operating - Wharf Flag Pole 2,000

Capital Rink - Install Playground Equipment 15,000

Capital Museum - Construction 15,000

Capital Fairgrounds - Horse Stalls 5,000

Operating Fairgrounds - Arena Drainage 10,000

Operating Fairgrounds - Electrical Gazebo & Announcers Booth 3,000

Operating Fairgrounds - Gazebo Kitchen Sinks 3,000

Operating Fairgrounds Mainteanance - Well Flushing 2,500

Operating Fairgrounds Maintenance - Misc. & water repairs 3,000 6,365 2,500

Operating Fairgrounds Maintenance - Gazebo Wall - 4 Panels 2,500 2,466 6,000

Operating Fairgrounds Maintenance - Washroom Outdoor 5,000 5,000

Capital Fairgrounds Gazebo Exterior Doors 12,000

Capial Fairgrounds - Water System upgrades 13,811

Capital  Laird Hall - Refresh Acoustic Tiles 5,000

Capital Laird Hall Exterior Door Replacement 7,000 6,200

Capital Laird Hall - Painting 10,000

Capital Laird Hall - Outside Vent & Plug 5,000

Capital Equipment - Grader Light Upgrade 2,000

Capital Roads 3 point hitch mower arm 90,000
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2025 DRAFT BUDGET

Total Operating, Capital 5 Year Plan Projects & Other 17,500 8,831 302,311

2024 2024 2025

Description Prior Audit Budget

Capital Transportation

CHANGE  LAKE GEORGE RD EAST RESURFACE GRAVEL 10,000 4,209

CHANGE  LAKE GEORGE RD EAST RESURFACE GRAVEL 10,000 13,980

Western Star Truck Exhaust 12,000 11,212

Roadside Cutting Equipment 6,000 4,578

Ditching - Riverside Dr. 700 m (Nords) 14,000

Ditching - Cemetery Rd. 400 m (Nords) 8,000

Ditching - Lake George Rd. 800 m (Nords) 16,000

S.T. 3rd Coat Neebish Rd. E. & Patching (Nords) 49,000 44,130

S.T. 3rd Coat Reids Rd. W. & Patching  (Gas Tax) 100,300 88,260

S.T. New Government Rd New Culvert 6,000 1,953

S.T. New Porchuk Rd. (Double) & Gravel Prep  (OCIF) 120,000 108,933

Culvert Lake George Road 19,803

Bridge Government Road from Reserves $47,469.28 35,931

S.T.  Government Rd. - Contracted (OCIF $100,000) 117,818

S. T. Bar River Rd. E. - Contracted 66,182

S. T. Calabogie Rd. W. - Contracted (1/2 CCBF $18,400) 36,800

S.T. Neebish Rd. W. - Contracted (CCBF) 59,056

Gravel Prep for Surface Treatment Lake George Rd. E. - Contracted (NORDS) 22,000

Government Road Bridge Repairs - Contracted (NORDS) 30,834

Total Capital Transportation 351,300 332,989 332,690

RESERVES & TRANSFERS (Going into Reserves)

    Reserve Working Capital/Emerg. & Unaudited Surplus Prior Year $94,118 75,000 75,000 194,118

    Reserve Fund - Roads Equip. 90,000 90,000 90,000

    Reserve Fund - Landfill Closing Costs 2075 50,000 50,000 20,830

    Reserve Fund - Fire Services 80,000 80,000 0

    Reserve Fund - MNR (Fire) 5,000

    Reserve Fund - Climate Change/Extreme weather events 20,000

    Reserve Fund -Tax Stabilization Fund 50,000

Total Reserves & Transfers 295,000 295,000 379,948

SUBTOTAL OTHER EXPENDITURES 1,267,523 1,169,059 1,114,597

TOTAL COMBINED EXPENDITURES 3,211,416 3,142,305 3,204,494

Difference between Revenue & all Expenditures & Reserve contributions 0 94,118 -189,977

TOTAL TO BALANCE WITH REVENUE 3,211,416 3,236,423 3,014,517
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ADJUST TOTALS BUDGET 2,024
FROM 2023 2,024 TOTALS

After Audit #
WORKING CAPITAL 500,000 -85,393 676,873 75,000 201-94 -10,000 656,480

136-94 -35,931 -35,931 
ASSET MANAGEMENT 0
ROAD EQUIPMENT 400,000 0 90,000 90,000

0
LANDFILL 350,000 276,775 50,000 326,775

$5,000‐$15,000/year -20,000 -20,000 
0

FIRE CAPITAL 300,000 220,032 80,000 300,032
0

MNR - FIRE ASSISTANCE 85,393 85,393
0

RECREATION 0
WHARF 276,691 276,691

0
BAR RIVER HALL 113,875 -113,875 0

0
G.W. Evoy Rink 27,500 -27,500 0

0
0

Laird Fairgrounds 6,400 -6,400 0
0

HERITAGE 15,000 20,726 35,726
0

CEMETERY 16,000 -16,000 0
0

TOTAL 1,550,000 0 1,629,146 131,951 1,761,096 1,761,096$                         

Reserves are funded through the inclusion in the annual operating or capital budget  or through a resolution of council.

FIRE CAPITAL

RECREATION
ASSET MANAGEMENT GENERAL
GENERAL

CEMETERY
This Reserve is to fund the capital projects

ROAD EQUIPMENT at the cemetery .

INVESTMENTS
GIC - CIBC $58,763.20 Maturity March 4
IPC Securities $828,038 Investment

CEMETERY

GIC - CIBC $26,092.68 Maturity May 19

2025-04-14

LANDFILL
This Reserve is to fund the expenses associated 
with the closure and post closure liability of the 
landfill site.

This Reserve is to fund the 
development of the Wharf 

BAR RIVER HALL

This Reserve is to fund expenses associated 
with the Asset Management Plan

This Reserve is to fund the 
Township's portion of the NOHFC 
Capital project.

WHARF

MOTIONS

G. W. EVOY RINK
This Reserve is to fund the cost of 
Playground Equipment.

HERITAGE
This Reserve is to fund the develop of a 
new Museum for the township.

This Reserve is to fund expenses such as 
unanticipated operating, cash flow problems, 
technology, capital and emergencies.

This Reserve is to fund expenses 
associated with Rec

This Reserve is to fund the capital 
fire service needs.  Assistance 
MNR - Fire

This Reserve is to fund the replacement of Road 
Equipment Capital.

TOWNSHIP OF LAIRD

WORKING CAPITAL

TARGETSRESERVES

RESERVES
2024
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FOURTH INTER-MUNICIPAL AGREEMENT RENEWAL 
 
THIS RENEWAL made this 7th day of April, 2025. 
 
BETWEEN: 
 

THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
 

Hereinafter referred to as “the City” 
 

-and- 
 

THE MUNICIPAL PARTNERS BEING: 
The Town of Bruce Mines 
The Township of Hilton 

The Municipality of Huron Shores 
The Township of Johnson 

The Township of MacDonald, Meredith & Aberdeen Additional 
The Township of Plummer Additional 

The Township of Dubreuilville 
The Village of Hilton Beach 

Township of Jocelyn 
The Township of Laird 

The Municipality of Wawa 
The Township of Prince 

The Township of St. Joseph 
The Corporation of the Town of Thessalon 

The Township of Tarbutt & Tarbutt Additional 
The Township of White River 

Garden River First Nation 
Batchewana First Nation of Ojibways 

 
 Hereinafter referred to as “Municipal Partners” 

 
 

WHEREAS an Inter-Municipal Service Agreement dated May 14, 2001 (the 
“Agreement”) was made between the City and the Municipal Partners in support of a 
Memorandum of Understanding for the transfer of service delivery for all court 
administration and court support functions under the Provincial Offences Act and 
prosecutions of matters under Parts I and II of the Provincial Offences Act; 
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AND WHEREAS the Parties agreed to the City of Sault Ste. Marie being the 
service delivery agent to effect a seamless transition of Provincial Offences Act court 
administration and to share the net revenues on a population basis among the Municipal 
Partners; 
 

AND WHEREAS the Agreement has been renewed by the City and the Municipal 
Partners from time to time to allow for the continuous provision of services; 
 

AND WHEREAS the most recent renewal of the Agreement was the Renewal of 
Inter-Municipal Agreement made the 10th day of August, 2020 (the “2020 Agreement”), 

which renewed the Agreement for the period of five (5) years commencing on April 1, 
2020 and ending on March 31, 2025; 
 

AND WHEREAS Section 13 of the 2009 Agreement provides that the Parties 
hereto may amend the agreement on the written consent of the Parties thereto; 
 

AND WHEREAS the Parties hereto agree and wish to renew the 2009 Agreement 
for a further period of five (5) years; 

 
NOW THEREFORE the Parties hereto agree as follows: 
 

1. The Parties hereto acknowledge and agree that Section 9 of the 2009 Agreement shall 
be amended, so as to cause the renewal of the 2009 agreement for a future period of 
five (5) years, commencing on April 1, 2025 and ending on March 31, 2030. 

 
2. This Agreement may be executed in several counterparts, each of which so executed 

shall be deemed to be an original, and such counterparts together shall constitute but 
one and the same instrument. 
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IN WITNESS WHEREOF the Parties hereto have signed and sealed this renewal of the 
2009 Agreement by their proper signing officers as of the date first above written. 
 
THE CORPORATION OF THE CITY OF SAULT STE. MARIE  
 
___________________________________ 
MAYOR – MATTHEW SHOEMAKER  
 
___________________________________ 
CLERK – RACHEL TYCZINSKI 
 
 
THE TOWN OF BRUCE MINES            THE TOWNSHIP OF DUBREUILVILLE 
 
___________________________________ ___________________________________ 
MAYOR – LORY PATTERI  MAYOR – BEVERLY NANTEL 
 
___________________________________ ___________________________________ 
CLERK – JUDY DAVIS  CLERK – SHELLEY B. CASEY 
 
 
THE TOWNSHIP OF HILTON THE VILLAGE OF HILTON BEACH 
 
___________________________________ ___________________________________ 
REEVE – RODNEY WOOD  MAYOR – ROBERT HOPE 
 
___________________________________ ___________________________________ 
ACTING CLERK –  SARA DINSDALE CLERK – MYRA EDDY 
 
 
THE MUNCIPALITY OF HURON SHORES TOWNSHIP OF JOCELYN  
 
___________________________________ ____________________________________ 
MAYOR – JANE ARMSTRONG  REEVE – CORI MURDOCK 
 
___________________________________ ____________________________________ 
CLERK – NATASHA ROBERTS  CLERK – KAYLEE D’ANGELO 
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THE TOWNSHIP OF JOHNSON THE TOWNSHIP OF LAIRD  
 
___________________________________ ____________________________________ 
MAYOR – REG MCKINNON  MAYOR – SHAWN EVOY 
 
___________________________________ ____________________________________ 
CLERK – JANET MAGUIRE  CLERK – JENNIFER ERRINGTON 
 
 
THE TOWNSHIP MACDONALD, TOWNSHIP OF MICHIPICOTEN 
MEREDITH & ABERDEEN ADDITIONAL NOW THE MUNICIPALITY OF WAWA 
 
___________________________________ ____________________________________ 
MAYOR – LYNN WATSON  MAYOR – MELANIE PILON 
 
___________________________________ ____________________________________ 
CLERK – LACEY KASTIKAINEN CLERK – MAURY O’NEILL 
 
 
THE TOWNSHIP OF PLUMMER ADDITIONAL THE TOWNSHIP OF PRINCE   
 
___________________________________ ____________________________________ 
MAYOR – BETH WEST  REEVE – MELANIE MAGERAN 
 
___________________________________ ____________________________________ 
ACTING CLERK – LIISA COTNAM CLERK – SAM CAROLEI 
 
 
THE TOWNSHIP OF ST. JOSEPH THE TOWNSHIP OF TARBUTT &   
  TARBUTT ADDITIONAL 
 
___________________________________ ____________________________________ 
MAYOR – JODY WILDMAN  MAYOR – LENNOX SMITH 
 
___________________________________ ____________________________________ 
CLERK – AMANDA RICHARDSON CLERK – CAROL O. TRAINOR 
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THE CORPORATION OF THE THE TOWNSHIP OF WHITE RIVER 
TOWN OF THESSALON 
 
___________________________________ ____________________________________ 
DEPUTY MAYOR – JORDAN BIRD MAYOR – TARA ANDERSON HART 
 
___________________________________ ____________________________________ 
CLERK – DEBBIE RYDALL  CLERK – JULIE ROY WARD 
 
 
GARDEN RIVER FIRST NATION 
 
___________________________________ ____________________________________ 
CHIEF KAREN BELL  COUNCILLOR CHESTER LANGILLE 
 
___________________________________  ____________________________________ 
COUNCILLOR KARI BARRY    COUNCILLOR CANDICE SIM 
 
___________________________________   
COUNCILLOR DARWIN BELLEAU    
 
___________________________________   
COUNCILLOR KRISTY DAWN JONES 
    
___________________________________     
COUNCILLOR LEE ANN GAMBLE    
 
___________________________________   
COUNCILLOR TRAVIS JONES                          
 
 
BATCHEWANA FIRST NATION OF OJIBWAYS 
 
___________________________________  ___________________________________ 
CHIEF MARK McCOY     COUNCILLOR TREVOR SAYERS 
 
___________________________________  ___________________________________ 
COUNCILLOR JOE TOM SAYERS   COUNCILLOR BRENDA SAYERS 
 
___________________________________  ___________________________________ 
COUNCILLOR AGNES LIDSTONE   COUNCILLOR GARY ROACH 
 
___________________________________  ___________________________________ 
COUNCILLOR LUKE McCOY    COUNCILLOR CAROL HERMISTON 
 
___________________________________ 
COUNCILLOR ANN TEGOSH 
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TOWNSHIP OF LAIRD 
MEMORANDUM 

 
Date:  April 17, 2025 
 
To:  Mayor Evoy and Council 
 
From: Jennifer Errington, Clerk Administrator 
 
Subject: FCM Grant – Green Municipal Fund 

 
 
BACKGROUND/OVERVIEW: 
 

The Federation of Canadian Municipalities (FCM) has a Green Municipal Fund grant 
available that would cover 100% of the cost for Northern Communities for a feasibility 
study that assesses in detail the approaches needed to retrofit existing municipal 
buildings for an impactful multi-year pathway toward zero-operational GHGs.   
 
SustainErgy Group Inc. has reached out to our office to assist with the grant application, 
to implement the SmartSence Program that would keep a constant eye on our facilities, 
finding savings, preventing breakdowns, and reducing operational costs – all while 
securing grants to make upgrades seamless.  Attached is the SmartSence Brochure 
that covers what SustainErgy Group Inc. can do for us. 
 
Recommendation: 
 

That Council review the SmartSence Brochure. 
 
Recommended Resolution: 
BE IT RESOLVED THAT Council receives the April 17, 2025, FCM Grant – Green 
Municipal Fund report and further that Council requests Clerk to apply for the 
Federation of Canadian Municipalities (FCM) Green Municipal Fund grant. 
 
 
 
 
Attachment: SmartSence Brochure 
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The Smart Choice for Smarter Operations 

Through Invitation Only 
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Program Overview 

SmartSence is the ultimate tool—your municipality’s unfair
advantage. With 85%+  of costs covered, it’s future-proof and
delivers unmatched clarity into energy use, equipment
performance, and operational inefficiencies. 

SmartSence keeps a constant eye on your facility, finding
savings, preventing breakdowns, and reducing operational costs
—all while securing grants to make upgrades seamless. It’s
powerful, simple, and built to save you money now and for years
to come
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Steps Involved 

We handle everything to secure up to 85%+ funding for your municipality.
No out-of-pocket costs, no hassle—we complete the pre-application and
process on your behalf. If funding isn’t secured, there’s no cost to you.

We scan your entire facility and create an ultra-accurate 3D model. Every
detail matters—doors, windows, roofs, mechanical systems, and
electrical equipment are all analyzed. This gives us a complete picture of
your building, exposing inefficiencies and unlocking hidden opportunities
to save big.

Non-intrusive clip-on sensors are installed on your circuits, delivering
second-by-second energy and equipment data. Once live, we train your
team to use the intuitive 24/7 dashboard to monitor energy patterns,
track equipment health, and access actionable insights in real time.

Using real-time data, SmartSence creates a tailored plan to reduce
energy consumption, cut costs, and prevent equipment failures. You'll
receive:

A comprehensive report on energy savings and GHG reductions.
A capital plan for long-term improvements.

Our team provides ongoing support to help you achieve and maintain
your energy goals.

Our system continuously tracks your equipment’s energy patterns and
performance. With real-time insights, you can identify potential issues
before they become costly failures, ensuring your assets operate
efficiently over the long term.

Ongoing Asset Health Monitoring

Customized Energy Savings Plan

Sensor Installation & Dashboard Training

Precision Facility Walk through & Scanning

Pre-Apply for Grant Funding
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Pre-Apply for Grant Funding

Pre-Apply for Grant Funding

In order to make the program work - we use a combination of federal and
provincial grants in order to help gain maximum funding for municipalities, We

pre-apply for the grants and do the legwork for you - making sure things stay
simple on your end. 

We Handle It All: We complete the grant application process on your behalf
—no effort or resources needed from your team.

Zero Risk: We pre-apply and secure funding before you
commit to any project.

No Funding, No Charge: If we can’t secure the funding, there’s
absolutely no cost to you.

Guaranteed Simplicity: We make the process easy, seamless, and stress-free
so you can focus on your priorities.
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Precision Facility Walk through & Scanning

Precision Facility Walk through 
& Scanning

Introducing the Facility 3D Scan: a future-proof solution that’s light years ahead of traditional
energy audits. Instead of outdated walk-throughs prone to human error, we create an extremely

accurate digital model of your facility.
What does that mean for you? More accurate estimates, better insights, and less time spent in

your facility disrupting operations. Plus, this model will future-proof your municipality, ensuring
you’re ready to qualify for grants and funding opportunities for years to come
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Facility Walk through & Scanning

Our Facility Walkthrough is designed to uncover every possible opportunity to optimize energy
usage and reduce costs. During this detailed assessment, our team will document:

What We Assess:
Electrical and Mechanical Equipment:1.

HVAC systems, lighting, motors, pumps, and any other energy-consuming equipment in the
facility.

Building Envelope:2.
Windows, doors, insulation, roof, and other structural components impacting energy
efficiency.

Energy Flow and Usage:3.
Identify how energy is being consumed, pinpoint inefficiencies, and highlight areas for
improvement.
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Sensor Installation & Dashboard 

Unlock a new level of understanding with our simple sensor installation and powerful
dashboard. The sensors provide a detailed, real-time view of your facility’s operations, giving

you unmatched clarity into how every piece of equipment is performing.
The intuitive dashboard transforms this data into clear, actionable insights—highlighting

energy usage, savings opportunities, and potential issues—so you can make smarter decisions
with confidence.

It’s clarity made simple.

Gain Deep Clarity Into Your Facility

Sensor Installation & Dashboard 
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About the Sensors 

Perfect for buildings of any size age or type

Hidden in your electrical panel, monitor
everything—HVAC systems, lighting, receptacles,
plug loads, pumps, and motors—all without
touching the equipment itself.

From rooftop units to submerged pumps and other
hard-to-reach areas, our system monitors assets
no matter where they are

Simple Clip-On Design
No complex modifications

Installation is designed to avoid downtime or
interruptions to your operations..

Secure, encrypted IoT server powered by AWS.
backed by the industry’s best.

Our sensors require no batteries and zero
maintenance.

Sensors essentially last a lifetime  

wifi or ethernet 

All the sensors simply plug into a gateway-
which can be quickly connected through either
Wifi or Ethernet 
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About the Dashboard

Get a live, real-time view of
everything happening in your
facility. From equipment status
to energy usage, our dashboard
gives you instant clarity on
what’s running, what’s not, and
where action is needed—all in
one place. No delays, no
guesswork—just live insights at
your fingertips

Easily check in and out on any piece of
equipment whenever you need. View clear,
detailed performance graphs, zoom in and
out for precision, or select specific dates
to analyze trends. It’s simple, clear, and
gives you complete control over your
asset’s history—all in just a few clicks

Get a Live View
Anytime

Historical Insights: Track
Any Asset, Anytime

Insights: Everything You
Need to Know

Get a complete view of what’s happening
in your facility, all in one place. From
energy savings opportunities to potential
issues, the Insights page highlights where
you can save and what needs attention.
Clear, actionable data—so you can make
smarter decisions and keep your facility
running at its best

59



Customized Energy Savings Plan

Customized Energy Savings Plan

Accurate, Ongoing, and Actionable

Unlike traditional energy audits that deliver a one-time paper report, our
customized energy plan goes far beyond. By combining a 3D facility scan with
real-time sensor data, we provide an extremely accurate and ongoing plan that
uncovers every possible way to save energy and reduce inefficiencies.
Here’s what makes it different:

Unmatched Precision: Sensors monitor each piece of equipment, identifying
operational inefficiencies in real time.
Hidden Savings Unlocked: We detect what’s often overlooked—like peak
demand, equipment performance, and wasted energy—driving massive
savings.
Ongoing Optimization: Savings don’t stop after the audit. We continuously
identify new opportunities and inefficiencies as your facility operates.
Grant-Backed Upgrades: We identify and calculate available grants for
equipment upgrades, showing you savings, ROI, and funding opportunities—
all in one place.

This isn’t just a plan; it’s a dynamic, future-proof strategy that helps you cut
costs, optimize operations, and make confident decisions for your facility.
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Energy Savings 

Equipment Retrofits: Real Data, Real Savings

Savings You’re Missing
Every Day

Peak Demand 

Every day, your facility is leaking energy—and
money. It’s the little things: unnoticed
operations, inefficient equipment, and
wasted energy that add up over time. We find
those opportunities for you, so you stop
losing and start saving, without lifting a finger

Most facilities have no idea how to reduce
peak demand. Why? Because they can’t see
it. Without visibility, you don’t know what’s
running, when it’s running, or how much
energy it’s consuming.
Our heat map makes it crystal clear—
showing you exactly what’s driving your
peak demand and when it happens. With this
clarity, you can take control, make
adjustments, and lower costs.

Discover exactly how much you can save with
equipment retrofits—no guesswork, no assumptions.
Our insights are based on real data from your
facility, not generic projections. This means you’ll
have accurate, actionable information to make
confident decisions about upgrades.
And the benefits don’t stop there—we can track the
savings after the retrofits, giving you measurable
proof of performance and long-term value.
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Energy Savings 

How to get to Net Zero 

Grant Alerts 
Stop wasting time hunting for grants and hoping
they match your facility. Our system does the work
for you—identifying grants tailored to your facility’s
needs, potential upgrades, and energy-saving
opportunities.
With deep data collected from your facility, we
ensure you’ll exceed grant requirements, making
the process seamless and completely hands-free
for you. We don’t just show you what’s available; we
calculate exactly how upgrades will benefit your
facility and how much you’ll save.
It’s clarity, convenience, and funding opportunities
—all in one place.

Achieving net zero doesn’t have to be a guessing game. We
will develop a tailored plan for your municipality to cut
energy usage by 50% in the next 10 years and push toward
80-100% reductions in the next 20 years.
Our approach prioritizes the most cost-effective ways to
reach net zero, ensuring you save money while meeting
sustainability goals. This plan will include actionable steps,
ongoing monitoring, and active searches for grants and
incentives to support your journey. With a clear roadmap,
we’ll help you achieve long-term energy savings and
sustainability with minimal financial burden.
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Asset Health: Simple, Automated, Done for You

How does this system help monitor asset health? 

Asset Health: Simple, 
Automated, Done for You

We monitor your assets so you don’t have to. At a glance, you’ll see exactly what’s happening:
how many assets are running smoothly, which ones need attention, and where immediate

action is required. No digging through data—just clear, real-time status updates, like ‘23 assets
monitored: 17 healthy, 5 need action, 1 critical, and 3 baselines in progress.’

It’s effortless, automated, and designed to give you total confidence in your facility’s
operations

Take a look at the next pages ......
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Asset Health 

Create  Baseline 

Asset Cycles 
We monitor equipment by tracking its cycles—a cycle is the period from when a
piece of equipment turns on to when it turns off.
Each cycle reveals valuable performance data, with the electrical pattern being the
most critical indicator. By analyzing these patterns, we gain deep insights into how
the equipment is operating and where inefficiencies or issues may exist.

By establishing this baseline, we provide a clear picture of your equipment’s
performance, efficiency, and health—helping you identify early warning signs, prevent
costly breakdowns, and extend the lifespan of your assets.

Over approximately 90 days, we capture around 100-120 cycles to establish a
performance baseline—a benchmark unique to each piece of equipment.

Any Type of Equipment
 
Any Age 

Any Condition 

Any Location 

How does this system help monitor asset health? 
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Asset Health 

Measure Deterioration 

Irregular Performance

Irregular Spikes 
We monitor for irregular
spikes that signal
equipment issues. Beside
are a few examples of
patterns and the problems
they indicate.

"Regular performance shows stable,
predictable activity. Irregular
performance? It’s chaotic, with
spikes and patterns signaling
potential issues like inefficiencies or
equipment failures.
By monitoring these irregularities,
we spot problems early—so you can
take action before they turn into
costly breakdowns

"As equipment ages, it naturally deteriorates
over time. We measure that deterioration by
tracking performance trends and plotting
how your equipment’s health declines.
In the diagram beside, you’ll see how we
identify this trend, allowing us to predict the
remaining life of your equipment—so you
can plan repairs or replacements before
failure happens
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Asset Health 

Manufacturers Specs 

Manufacturers set performance
thresholds for how equipment
should operate. In many cases, we
can find the exact specs for your
equipment—or similar models—and
compare real-time performance
against these benchmarks.
When equipment exceeds these
specs, it’s a sign of inefficiencies or
potential issues that need
attention.

Pattern Matching 
As we detect issues or problems with equipment,
we record those events and their unique electrical
patterns. Over time, we build a library of patterns
linked to specific failures.
When monitoring your equipment, we match its
performance against these patterns. If a match
occurs, we statistically predict potential
breakdowns and alert you early—giving you time to
take action before a failure happens.

Preventing Critical Oversights

Small issues, when unnoticed, can cause big, expensive
problems. For example:

Heat Tape Failures: If heat tape stops running, pipes
can freeze and burst, leading to costly repairs.
Dehumidifier Issues: When dehumidifiers don’t run
enough, excess humidity can cause rust, structural
damage, and costly replacements—like roof joints in
facilities.

By monitoring equipment performance and identifying
when systems aren’t running as they should, we help
prevent these critical oversights, saving you from
unexpected damage and expenses.
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SmartSence Summary 

SmartSence is a fully funded, future-proof solution designed to give municipalities
complete clarity into their facilities’ operations, energy efficiency, and equipment
health.

Here’s what SmartSence does:

Real-Time Monitoring: Clip-on sensors track each piece of equipment in your
facility, providing second-by-second insights into energy usage and
performance.
Precision Energy Plan: Combining 3D facility scans and sensor data, SmartSence
uncovers every energy-saving opportunity and operational inefficiency—things
traditional audits miss.
Equipment Health & Predictive Maintenance: Monitors equipment cycles,
detects irregular spikes, and measures deterioration to predict and prevent
costly breakdowns.
Ongoing Optimization: It doesn’t stop after one report—SmartSence
continuously identifies savings and inefficiencies, ensuring long-term results.
Peak Demand Insights: Visualize and reduce peak energy demand to cut costs
further.
Grant Assistance: We handle the entire grant process—finding funding,
calculating savings and ROI for upgrades, and making the process hands-free for
you.

The Value:

Reduce Costs: Significant energy savings and optimized operations.
Avoid Breakdowns: Predict and fix issues before they become expensive problems.
Long-Term Results: A program built to adapt and deliver value over time.
Minimal Effort: Everything is set up, managed, and optimized for you.

Bottom line? SmartSence delivers unmatched clarity, actionable insights, and cost
savings—all while making the process seamless, hands-free, and future-proof.
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Peter Hart 
phart@sustainergy.ca 
(780)-863-4723  

or want to learn more? - Feel free to reach out anytime 

Experience the Power of
SmartSence

The Ultimate Game-Changer for Your Facility—Unmatched
Clarity, Maximum Savings
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T: 705-752-2740 

E: municipality@eastferris.ca             

25 Taillefer Road, Corbeil, ON. P0H 1K0 
 

 eastferris.ca 

REGULAR COUNCIL MEETING 
HELD 

March 11th, 2025 
 

 

2025-76 
Moved by Councillor Trahan  
Seconded by Councillor Kelly 

WHEREAS Canada and the United States have a shared history of friendship, respect and 

neighbourly relations; 

AND WHEREAS Canada is a sovereign nation with a peaceful history of self-governance dating 

to its Confederation in 1867; 

AND WHEREAS the Canadian identity is marked by a deep-rooted pride in its heritage and 

culture founded by French and British settlement, enriched by Indigenous culture and traditions 

and by more than a century and a half of multi-cultural immigration; 

AND WHEREAS Canada has significant global standing, consistently supporting its allies, 

including the United States, in global conflicts such as two world wars, and wars in Korea and 

Afghanistan; and in international coalitions and in being consistently recognized as among the 

top countries in the world for quality of life; 

AND WHEREAS newly elected President Donald Trump has suggested that with the use of 

economic force such as tariffs, Canada should become the 51st state of the United States; 

AND WHEREAS President Trump, has now imposed tariffs on imports from Canada that will 

have a significant detrimental impact on the economic stability in both countries; 

AND WHEREAS federal and provincial leaders are encouraging Canadians to buy Canadian, at 

the same time as it seeks to remove inter-provincial trade barriers within Canada; 

AND WHEREAS municipalities have significant purchasing power through capital and 

infrastructure programs and can assist in the effort to combat tariffs and support Canadian 

businesses by their procurement of Canadian products and services; 

AND WHEREAS municipalities have traditionally been prevented by trade agreements and 

legislation from giving preference to the purchase of Canadian products and services; 

NOW THEREFORE BE IT RESOLVED that the Council of the Municipality of East Ferris 

categorically rejects any efforts by President Trump or any others to undermine the sovereignty 

of Canada, and we stand united with our provincial and federal leaders for a Canada that 

remains strong, free, independent, and characterized by peace, order, and good government; 
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T: 705-752-2740 

E: municipality@eastferris.ca             

25 Taillefer Road, Corbeil, ON. P0H 1K0 
 

 eastferris.ca 

 

AND FURTHERMORE that Council endorses the federal and provincial call to action to buy 

Canadian and therefore remove any impediments to municipalities preferring to engage 

Canadian companies for products and services when appropriate and feasible; 

AND FURTHERMORE that Council encourages the provincial and federal governments to 

remove trade barriers between provinces in support of Canadian businesses; 

AND FURTHERMORE that the CAO be directed to prepare a report detailing a temporary 

purchasing policy that integrates and addresses these concerns; 

AND FURTHERMORE that this resolution be forwarded to Prime Minister Justin Trudeau, 

Ontario Premier Doug Ford, Nipissing-Timiskaming MP Anthony Rota, Nipissing MPP Vic 

Fedeli, the Association of Municipalities of Ontario, the Rural Ontario Municipal Association, 

Ontario Good Roads Association, Federation of Northern Ontario Municipalities, the Federation 

of Canadian Municipalities and all Ontario municipalities. 

 

Carried Mayor Rochefort 
 

  
 
 
 
 
 CERTIFIED to be a true copy of 
Resolution No. 2025-76 passed by the 
Council of the Municipality of East Ferris 
on the 11th day of March, 2025. 
 
 

 
Kari Hanselman, Dipl. M.A.  
Clerk 
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clerk@lairdtownship.ca

From: Atif Durrani <Atif.Durrani@toronto.ca>
Sent: February 20, 2025 12:15 PM
To: Atif Durrani
Subject: City of Toronto - Request for Expression of Interest (REOI) – Residual Waste
Attachments: REOI - Residual Waste Services for the City of Toronto.pdf; REOI - Appendices B & C.docx

Flag Status: Flagged

Good Afternoon,  
  
As you may already know, with the projected constraints on remaining and future available landfill 
options throughout Ontario, many municipalities are facing unprecedented challenges to secure long-
term residual waste (i.e. garbage) disposal options.  
 
The City of Toronto is committed to continuing to promote and encourage waste reduction and 
diversion in order to reduce the amount of waste requiring disposal. However, even if significant 
increased waste reduction and diversion targets can be achieved, such as the targets set by the 
Province under the Resource Recovery and Circular Economy Act, 2016 and its related regulations 
and policies, there will be considerable amounts of residual waste that still must be managed.   
 
Toronto City Council has approved a Residual Waste Management Work Plan  which outlines 
strategic and long-term planning activities to manage residual waste, including the engagement of 
municipalities in Ontario to identify interest in partnering with the City to manage residual waste.   
 
To help advance this work, I am pleased to share for your consideration a Request for Expression of 
Interest (REOI) to identify if your municipality is interested in engaging in a preliminary discussion as 
it relates to one or more of the following:  
 

• Accepting municipally managed residual waste (i.e. garbage) from the City of Toronto; 
• Selling an existing active landfill to the City of Toronto; 
• Becoming a host for the City of Toronto to build a new landfill;  
• Partnering with the City of Toronto to build a new landfill or expand an existing landfill.  

 
At this stage the City of Toronto is only gathering information on potential interest from municipalities. 
If there is interest from your municipality, the attached document “REOI - Appendices B & C” includes 
a brief questionnaire for municipalities to complete and return to the City of Toronto by June 30, 
2025. The City of Toronto will provide additional specifications and requirements as part of future 
discussions with those interested. 
 
You can find additional information on the City of Toronto’s Residual Waste Management Work Plan 
at the following website: Residual Waste Management and in the Council report: Long-Term Residual 
Waste Management Options for the City of Toronto. 
 
Please contact me if you have additional questions on the REOI process or on the City of Toronto’s 
Residual Waste Management Work Plan.   
  
Thank you, 
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Atif Durrani 
 
Project Director (Acting) – Residual Waste, Business Transformation  
Policy, Planning and Outreach 
Solid Waste Management Services 
City of Toronto 
(437) 882-4627 
atif.durrani@toronto.ca 
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Matt Keliher  
General Manager 
 

Solid Waste Management Services Division 

City Hall, 25th Floor, East Tower 

100 Queen Street West 

Toronto, Ontario M5H 2N2 

Atif Durrani 

Project Director 

Planning Policy and Outreach 

Residual Waste Management  

 

 
 

 
February 20, 2025 NOTICE TO POTENTIAL RESPONDENTS 

 
 

REQUEST FOR EXPRESSION OF INTEREST #2025-01 

To Seek Interest from Municipalities in Ontario to Provide Residual Waste Services 
for the City of Toronto 

 
 
Please review the attached document and submit your response via email by the 
closing deadline of 12:00 noon (Local Toronto Time) on June 30, 2025.   
 
  

Deadline for Questions  
(must be in writing and sent by 
email to the City’s Contact) 

June 16, 2025 at 12:00pm noon local time 

City Contact: 
Atif Durrani, Project Director 

Solid Waste Management Services Division 
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1.0 TERMINOLOGY 
 
1.1 References to Labeled Provisions 
 
Each reference in this Request for Expression of Interest to a numbered or lettered “section”, 
”subjection “, “paragraph, “subparagraph”, “clause” or “subclause” shall, unless otherwise 
expressly indicated, be taken as a reference to the correspondingly labelled provision of this 
Request for Expression of Interest. 
 
1.2 Definitions 
 
Throughout this Request for Expression of Interest, unless inconsistent with the subject matter or 
context, 
 
“City” means the City of Toronto.  
 
"City Contact" means the City employee(s) designated as City Contact on the Notice to Potential 
Respondents for all matters related to the REOI call process. 
 
“Council” means City Council. 
 
“Green Lane” means the City of Toronto owned Green Lane Landfill in the Township of Southwold  
 
“Respondent” means a legal entity, being a person, partnership or firm that submits a Response 
in response to the REOI. 
 
“Response” means a submission by a Respondent in response to the REOI. 
  
“REOI” means this Request for Expression of Interest (REOI) package in its entirety, inclusive of 
all Appendices and any bulletins or Addenda that may be issued by the City.  
 
“Residual Waste” means waste or garbage that requires management after diversion efforts have 
been exhausted.  
 
“SWMS” means the City of Toronto’s Solid Waste Management Services Division.  
 
2.0  PURPOSE 
 
The City of Toronto is releasing this REOI to identify interest of municipalities in Ontario:  

• To accept residual waste (i.e. garbage) from the City of Toronto; 
• To sell an existing active landfill to the City of Toronto; 
• To become a host for the City of Toronto to build a new landfill;  
• To partner with the City of Toronto to build a new landfill or expand an existing landfill.  

 
Residual waste (i.e. garbage) that the City of Toronto manages is primarily from residential 
customers (including single family, multi-residential and residential units above commercial), with 
some commercial residual waste as well.   
 
This REOI process is governed by the terms and conditions in Appendix  ‘A’. Participation in the 
REOI process in no way precludes any Respondent from participating in any potential future 
procurement processes, nor is it a prequalification process. It is not the City's intent to pre-qualify 
any Respondents as part of this REOI process. 
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2.1  Background 
 
The City of Toronto (City) is the capital of the Province of Ontario and Canada’s largest city with 
a population of 2,794,356 (2021 census). The City is bordered by the Regions’ of Peel, York and 
Durham. Geographically, the City spans an area of 630 square kilometers, approximately 21 
kilometers from north to south and 43 kilometers from east to west. The City is bordered by Lake 
Ontario to the south, Etobicoke Creek and Highway 427 to the west, Steeles Avenue to the north 
and the Rouge River/Scarborough-Pickering Townline to the east. Figure 1 provides an overview 
of the geographic boundaries of the City of Toronto and neighbouring municipalities. 
 
Figure 1. City of Toronto Geographic Boundaries and Neighbouring Municipalities 

 

 
 

 
The City operates a sophisticated integrated waste management system that includes solid waste 
collection and processing, diversion programs, and waste disposal. The City also has a number 
of programs and initiatives focused on waste reduction and transitioning to a circular economy 
with the goal of keeping resources in use for longer and to reduce the amount of waste requiring 
disposal.  
 
The City manages more than 700,000 tonnes of residential waste each year. In 2023, a total of 
381,707 tonnes of residential waste was diverted from landfill through several programs, including 
Green Bin organics. The 2023 combined residential diversion rate for single family homes and 
multi-residential buildings was 53.6 per cent. Additional details on the City’s diversion rates can 
be found on the City’s SWMS’ website: Solid Waste Reports & Diversion Rates – City of Toronto. 
 
The City diverted approximately 131,000 tonnes of organic material through its Green Bin 
organics program in 2023. The organic material is processed at state-of-the art organics 
processing facilities that use innovative pre-processing and anaerobic digestion technology to 
breakdown organic material to produce high quality compost and biogas, which is upgraded into 
renewable natural gas. As part of the Food and Organic Waste Policy Statement issued by the 
province on April 30, 2018, larger municipalities must meet waste reduction and resource 
recovery targets and provide collection of food and organic waste. The City of Toronto is on track 
for meeting its targets and requirements of the Policy Statement. 
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Even with the ongoing waste reduction and diversion actions taken by the City to date, operational 
planning for the City’s long term waste disposal needs is required. The urgency to secure and/or 
establish long-term disposal capacity is increasing as the City’s only operational landfill, Green 
Lane Landfill (Green Lane), has limited remaining lifespan.  

 
Green Lane, which is located approximately 200 kilometers from the City of Toronto in the 
Township of Southwold is the City’s primary residual waste disposal site. It has been in operation 
since 1978 and has been owned by the City since 2007. On average, the City disposes 
approximately 450,000 tonnes of residual waste per year at Green Lane. At this rate, it’s remaining 
capacity will be used up by approximately 2035. Further, based on a recent Long Term Residual 
Waste Disposal Study conducted by the City, it was estimated that within the 25-year planning 
horizon, the City would be required to manage approximately 500,000 to 525,000 tonnes of 
residual waste per year, taking into consideration Toronto’s population growth and the City’s 
waste diversion programs.  
 
Green Lane is a state-of-the-art facility that provides safe, effective and environmentally 
responsible disposal of Toronto’s residual waste. In 2017, it won a Solid Waste Association of 
North America (SWANA) Bronze Excellence Award in the Landfill Management category. The 
City operates Green Lane in compliance with the current Environmental Compliance Approval 
issued by the Ministry of the Environment, Conservation and Parks (MECP). In order to remain 
compliant with the Environmental Compliance Approval for the site, Green Lane undertakes 
several actions, which include preparing and submitting an Annual Progress Report to the MECP. 
 
Several residual waste disposal options to manage the City’s waste beyond the current capacity 
of Green Lane were identified in 2023 as part of a City Council Report. Some of the options 
identified included the partnering with another municipality to build and/or operate a landfill or 
accept the City’s residual waste.   
 
Partnering with the City of Toronto could provide several benefits to an interested municipality, 
including potential for: 

• Community benefits agreement, including shared revenues from tipping fees; 
• Economic generation for the local community; 
• Job creation from the operation of the facility; 
• Improvements in local infrastructure; 
• Secured landfill capacity for the local community; 
• Support in providing waste management services; 
• Shared innovation to advance environmental management or financial viability of landfills;  

o E.g. Landfill gas collection and upgrade to produce Renewable Natural Gas for 
fuel or heating uses; 

• Support in meeting any future federal or provincial landfill emission reduction targets and 
reporting requirements for methane requirements. 
 

Purchasing, and/or developing a new landfill, would require the City to adhere to applicable 
requirements under Ontario’s Environmental Assessment Act, such as the environment screening 
process and an environmental assessment. These requirements under the Environmental 
Assessment Act along with the time to design, build and commission a landfill site can take up to 
a decade or more to complete. Given this timeframe, technical and operational planning must 
begin as soon as possible.  
 
It should be noted that the City's situation is not unique and there is limited existing landfill capacity 
across the province, both private and municipally owned. As outlined in Waste to Resources 
Ontario's 2021 report "State of Waste in Ontario: Landfill Report", landfill capacity in Ontario is 
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expected to reach capacity by the year 2034. Ontario's remaining landfill capacity is even more 
vulnerable as approximately 30 per cent of Ontario's waste (mostly industrial, commercial and 
institutional) is exported to Michigan, New York State, and to a lesser extent, Ohio. Unforeseen 
border closures or increases in waste disposal fees in the United States could result in additional 
volumes of waste requiring disposal within the province, putting the landfill capacity under even 
more pressure. The report projects that if Ontario waste were to no longer be exported to the 
United States, the province's landfill capacity would be depleted even sooner (by 2032). 
 
Adding to this challenge, the Government of Ontario's recent amendments to the Environmental 
Assessment Act changed the regulatory landscape for landfill approvals in Ontario. The 
amendments to the Environmental Assessment Act require proponents wishing to build a new 
landfill in Ontario to obtain support from both the host municipality and municipalities that have 
residential land within 3.5 kilometers of the proposed landfill site. This requirement effectively 
gives each local and adjacent municipality "veto" power over the development of the landfill. 
 
As the City, along with other Ontario municipalities share the same challenges in securing long-
term residual waste management capacity, it is anticipated that the waste landscape in Ontario 
will become more scarce, competitive, and costly as landfill capacity diminishes. 
 
2.2 Specifications and General Requirements 
 
While the City intends to provide additional specifications and requirements as part of future 
discussions with interested municipalities, at this stage the City is only gathering information on 
potential interest from municipalities with respect to this REOI in terms of accepting residual waste 
(i.e. garbage) from the City of Toronto; selling an existing public landfill with or without a plan to 
expand to meet future needs; becoming a host for the City of Toronto to build a new landfill or 
partnering with the City to build a new landfill or expand an existing landfill. 
 
Discussions with those Respondents who express interest, may include potential considerations 
related to: 

• Willingness of host and neighbouring communities to support a new landfill development; 
• Relationships between neighbouring communities and operators of an existing landfill 
     considering to accept Toronto’s residual waste and/or expand its operations;  
• Haulage distance and transportation networks from the City of Toronto; 
• In-progress plans for a new landfill or expansion of an existing landfill; 
• Technical feasibility of potential landfill site to manage residual waste, including: 

o Condition of existing landfill; 
o Condition of site for new landfill; 
o Existing remaining landfill capacity, if applicable.  

 
These considerations could be part of future discussion meetings as described in Section 3.4, 
should a Respondent express interest.  
 
2.3  Requirements 

 
1. The Respondent may submit a Response Submission Form (Appendix B), including 

name, title, signature of authorized signing officer, as well as email and phone number 
for potential future meeting(s) or for more information related to the Respondent’s 
submission.   

2. Additionally, the Respondent may further submit a completed Questionnaire Form 
(Appendix C) attached to this REOI.  
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3. REOI PROCESS 
 

 The REOI process consists of the following steps: 
 

1. Issuance of the REOI document and questionnaire 
2. Acceptance of Responses 
3. Review of Responses  
4. Potential Meeting/Discussion 

 
3.1 Issuance of the REOI document 
 

The City is sending the REOI document along with an introductory letter via email to Chief 
Administrative Officers or City/Town/Town Managers of municipalities in Ontario, as well 
as notifying relevant municipal associations and organizations of the City’s REOI 
document. Relevant municipal associations and organizations are those whose members 
are comprised of only Ontario municipalities. 

 
3.2 Acceptance of Responses  
 

REOI submissions from Respondents will be accepted until the Response Deadline date 
and time of the REOI.      

 
3.3 Review of Responses and Invitation to Participate in a Meeting/Discussion 
 

City staff will review the Responses received from interested Respondents. At the 
conclusion of the review, an invitation to participate in an individual meeting/discussion 
may be sent to the selected Respondents via email. 

 
3.4 Meeting/Discussion 
 

The City may contact the Respondents to schedule individual meetings.   
 

The meetings will serve as a mechanism for further discussion of the information provided 
by the Respondent. 
 
Where there is interest, a meeting could include discussion related to: 

• Location where a prospective landfill could be hosted; 
• Approved capacity of the existing landfill and how much residual waste could 

potentially be accepted; 
• Status of environmental compliance approvals related to the landfill; 
• Condition of the existing landfill; 
• Relationships with neighbouring communities and First Nations communities. 

 
3.5 Schedule of Events 
 

Milestone: Date: 
REOI Issue Date February 20, 2025 
Deadline for Questions June 16, 2025 (12:00 PM Noon) 
REOI Response Deadline Date June 30, 2025 (12:00 PM Noon) 
Invitation to discussion meeting (if required) TBD 
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This schedule is subject to change and appropriate written notice of any changes will be 
provided where feasible. 

 
3.6 Clarifications 
 
 As part of the REOI process, the City may follow up with the Respondents for further 

information with respect to the content of any Response in order to clarify the 
understanding of the Respondent’s response.  

 
 The City may contact the Respondents at a later date to revisit the topics discussed at the 

discussion meeting.  
 
3.7 Review of Submissions 
 

Upon conclusion of the review process, the City will make decisions on any future steps it 
may take and may incorporate the information received from the REOI process into its 
decision-making process. 

 
By submitting a Response to this REOI, all Respondents consent to the City incorporating 
any submitted ideas, concepts, approaches, or strategies into any planning, design, 
procurement, or contractual activities related to any subsequent procurement process, 
whether or not they involve the Respondent who initially submitted the ideas, concepts, 
approaches, or strategies, without any obligation, liability, or consideration on the part of 
the City. 

 
Responses shall be the property of the City and the City is subject to certain freedom of 
information legislation, including the Municipal Freedom of Information and Protection of 
Privacy Act (MFIPPA), with respect to information under the City’s custody and control. 
Responses may be subject to public release pursuant to this legislation.  

 
Respondents should be aware that Council and individual Councilors have the right to 
view the responses provided that their requests have been made in accordance with the 
City’s policy. 

 
4.0 RESPONSE SUBMISSION GUIDELINES  
 
4.1 Submission of Responses 
 
1. General 

1. Responses must be submitted through email to Atif Durrani, Project Director, 
Residual Waste Management at atif.durrani@toronto.ca. An email 
acknowledging receipt of submitted response will be issued by Atif Durrani.  

 
2. It is the Respondent’s sole responsibility to ensure its Response is received by 

the Submission Deadline in accordance with the requirements of this REOI. The 
receipt of Responses can be delayed due to a number of factors including 
“internet traffic”, file transfer size and transmission speed. The Respondent 
should allow sufficient time to download, complete and upload, as applicable, the 
submission forms comprising its Response and any attachments.  

 
3.  Submitting a response to this REOI will not itself: 
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i) commit the Respondent to provide any residual waste services to the 

City; and  
ii) create a commitment by the City to procure residual waste services from 

the Respondent. 
 

2. Response Submission Form  

1. Each Respondent shall download, complete, and submit Appendix B – Response 
Submission Form and Appendix C - Questionnaire Form included in this REOI, 
which must be signed by an authorized official of the Respondent.   
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APPENDIX A 
 

REOI PROCESS TERMS AND CONDITIONS 
 
1.  City Contacts and Questions 

All contacts and questions concerning this REOI should be directed in writing to the City 
employee(s) designated as “City Contacts” in the Notice to Potential Respondents.  
No City representative, whether an official, agent or employee, other than those identified 
“City Contacts” are authorized to speak for the City with respect to this REOI. 

2.  Addenda 
 

1. The REOI may only be amended by Addendum in accordance with this Section 
(Addenda). Prior to the Submission Deadline, the City may at any time or times 
modify the REOI in whole or in part through the issuance of an Addenda, if deemed 
necessary by the City. Each Addendum shall form an integral part of this REOI.  
  

2. All Addenda will be sent directly by email to Chief Administrative Officers and 
City/Town Managers of municipalities in Ontario, as well as those municipal 
associations and organizations that were notified of the City’s REOI document. 
The City is not responsible for any failure of such notice system or for notices not 
received by municipal officials.  

3. Respondents must check their municipal email inboxes of any shared Addendum. 
Respondents shall be wholly responsible for checking and reviewing any shared 
Addenda and ensuring the completeness of the REOI (as amended) and their 
Responses (as impacted by such Addenda). The City is not responsible for any 
incomplete or incorrect Responses resulting from the issuance of an Addendum or 
a Respondent's failure to update its Response in response to an Addendum. 

4. The City will make reasonable efforts to issue the final Addendum (if any) in a 
sufficient time prior to the Submission Deadline to allow Respondents to submit 
their Responses. If any Addendum requires substantial amendments to the REOI, 
the City may, in its sole and absolute discretion, extend the Submission Deadline. 

5. Other than documents issued as part of the REOI (including Addenda), the City 
shall not be responsible for any explanations, instructions or interpretations even 
if provided by its actual or purported employees, designees or agents at an 
Information Meeting. No oral or written explanations, instructions or interpretations 
shall modify any of the requirements or provisions of the REOI unless in the form 
of an Addendum. 

6. Any reference in this REOI to any document comprising this REOI includes any 
amendments to such document made in accordance with this Section (Addenda). 

3.  Omissions, Discrepancies and Interpretations 
A Respondent who finds omissions, discrepancies, ambiguities or conflicts in any of the REOI 
documentation or who is in doubt as to the meaning of any part of the REOI should notify the 
City in writing within three days before the Response Deadline. If the City considers that a 
correction, explanation, or interpretation is necessary or desirable, the City will issue an 
Addendum as described in the article above titled Addenda.   
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4. Incurred Costs 
The City will not be liable for, nor reimburse, any potential Respondent or Respondent, as the 
case may be, for costs incurred in the preparation, submission, or presentation of any 
Response, for discussion meeting(s) or any other activity that may be requested as part of the 
review process. 

5. Prohibition against Gratuities 
No Respondent and no employee, agent or representative of the Respondent, may offer or 
give any gratuity in the form of entertainment, participation in social events, gifts or otherwise 
to any officer, director, agent, appointee or employee of the City in connection with or arising 
from this REOI, in any other manner whatsoever. 

6. Intellectual Property Rights 
Each Respondent warrants that the information contained in its Response does not infringe 
any intellectual property right of any third party and agrees to indemnify and save harmless 
the City, its staff and its consultants, if any, against all claims, actions, suits and proceedings, 
including all costs incurred by the City brought by any person in respect of the infringement or 
alleged infringement of any patent, copyright, trademark, or other intellectual property right in 
connection with their Response. 

7. Confidentiality and MFIPPA 
The Respondent(s) shall not at any time before, during or after the completion of the REOI 
related discussion meeting(s) divulge to any third parties confidential City information, which 
they obtain during the course of discussions. 
All requirements and information obtained by a Respondent in connection with the REOI are 
the property of the City of Toronto, and must be treated as confidential and not used for any 
purpose other than for replying to this REOI. 
All documentation which a Respondent delivers to the City of Toronto or its designated 
agent(s) for the purposes of this REOI becomes the property of the City of Toronto and is 
subject to the terms of freedom of information legislation, including the Municipal Freedom of 
Information and Protection of Privacy Act. Therefore, all information and documents provided 
to the City as part of this REOI may be subject to release in accordance with MFIPPA, 
notwithstanding a Respondent’s request to keep the information or documents confidential. A 
Respondent agrees and acknowledges that where the City is obligated by freedom of 
information legislation to disclose or release information or documents provided to it by a 
Respondent, the City is not liable to the Respondent for any loss, injury or damages suffered 
by the Respondent as a result of said disclosure or release. 
If a Respondent believes any part of its submission reveals any trade secret of the 
Respondent, any intellectual property right of the Respondent, scientific, technical, 
commercial, financial or labour relations information, or any other similar secret right of 
information belonging to the Respondent, and if the Respondent wishes the City of Toronto 
to attempt to preserve the confidentiality of the trade secret, intellectual property rights or 
information, then these matters must be clearly identified and designated as confidential. 
Requests for access to the submitted REOIs will be subject to a formal review pursuant to the 
Municipal Freedom of Information and Protection of Privacy Act, and representation may be 
sought prior to disclosure. 
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APPENDIX B 
              

RESPONSE SUBMISSION FORM 
 
REQUEST FOR EXPRESSION OF INTEREST # 2025-01 
 
FOR: To Seek Interest From Municipalities in Ontario to Provide Residual Waste 
Services for the City of Toronto  
 
RESPONSE DEADLINE:  June 30, 2025, 12:00 NOON (LOCAL TORONTO TIME)  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:  
 
 
 
____________________________________________________________________________ 
(RESPONDENT'S FULL LEGAL NAME) 
 
ADDRESS: _______________________________TELEPHONE NO. __________________  
 
 _______________________________FAX NO. __________________________  
 
 _______________________________EMAIL:  __________________________  
 
 _______________________________DATE:  ___________________________  
 
 
 
  
SIGNATURE OF AUTHORIZED SIGNING OFFICER 
 
 
 ____________________________________________________________________________  
PRINTED NAME OF SIGNING OFFICER 
 
 
  

I/WE HEREBY SUBMIT MY/OUR RESPONSE TO THE ABOVE REQUEST FOR EXPRESSION 
OF INTEREST. 
 
I/WE HAVE CAREFULLY EXAMINED THE DOCUMENTS AND DECLARE THAT THE 
INFORMATION PROVIDED IN THIS RESPONSE IS ACCURATE.  
 
ACKNOWLEDGE RECEIPT OF ADDENDA BY NUMBER AND ISSUE DATE: 
ADDENDUM NO. ________ DATED _________________________ 
ADDENDUM NO. ________ DATED _________________________ 
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APPENDIX C  
 

Questionnaire Form 
 
The questions below are intended to provide the City with more details on a Respondent’s interest 
to provide residual waste services for the City of Toronto, and/or develop a partnership with the 
City to manage residual waste that is beneficial to both parties.  
 
If the space provided to answer a specific question is insufficient, Respondents, may submit 
additional information or supporting material with their submitted response as an attachment titled 
“Supporting Material to REOI # 2025-01”. Please include the question at the top of the additional 
information or supporting material document for reference. 
 

1) If your municipality owns a landfill site, is there interest in accepting City of Toronto’s residual 
waste?  (Yes or No)  
 

2) If your municipality owns an open and operating landfill site, is there interest in selling the 
existing landfill site? (Yes or No) 

 
3) Is your municipality interested in partnering with the City to build a new landfill site?                               

(Yes or No) 

 
4) Is your municipality interested in partnering with the City to expand an existing landfill site?        

(Yes or No) 
 

5) Is your municipality interested in hosting a new landfill site for City of Toronto waste?   
(Yes or No) 
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North Shore Agricultural Society 
℅ 15 Town Line Road East 
Desbarats, ON P0R 1E0 
lairdfair@gmail.com 
 
 
Dear Valued Community Member, 
 
 
 
 
The Executive, along with the Board of Directors of the North Shore Agricultural Society, are so excited to be 
reflecting on the two very successful events that we hosted in 2024. The RCMP Musical Ride which we have 
estimated 3400 people in attendance for the 2 day show and we are continuing the rebuilding of the Laird Fair, 
since we have claimed that our event is a crucial part of the community and our 2024 Laird Fair proved this 
with seeing a huge increase of attendance. Sunshine, full grandstands, grounds full of laughter and children 
running with excitement between activities and events - all these things and more have renewed our passion 
and dedication to plan and produce an amazing 2025 Laird Fair for our community. 
 
As a business in our community, we trust you understand the importance of being a part of creating a fun, 
family event for the people of Laird Township and surrounding areas. In a time when requests for support are 
numerous, we are incredibly thankful for your consideration to support our non-profit, volunteer run 
organization. 
 
In choosing to partner with us, the financial support you provide to the North Shore Agricultural Society will be 
used to ensure the continuing quality and success of the Laird Fair which will be held this year on August 15th, 
16th and 17th. Your contribution not only allows us to offer our regular shows and displays, such as the horse 
shows and pet show, and lawn mower races throughout the weekend, but it will also help us bring new events 
and improvements to keep the Laird Fair fun and exciting. With your support, we are able to provide a Fair 
program that will appeal to everyone in Laird Township and Area. Your financial support will help to ensure that 
our organization is able to continue to provide the Laird Fair and other Family Fun Events for many years to 
come. 
 
Please review the following information to see the different sponsorship opportunities that are available to you 
and your organization. 
 
If you have a company logo you would like added to our fair book please submit that no later than April 4th, 
2025 to lairdfair@gmail.com. Sponsorship responses can be made online by email and be sent via e-transfer 
to lairdfair@gmail.com or cheques can be made to the order of North Shore Agricultural Society and can be 
sent by mail to 15 Town Line Road, Desbarats, ON P0R 1E0. 
 
If you have any questions about the Laird Fair or the North Shore Agricultural Society, please contact Rochella 
at  705-257-7368. We are always looking for feedback, ideas and volunteers! 
 
Yours in Community Service,   

Rochella Robson 
Treasurer - North Shore Agricultural Society 
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Sponsorship levels are designed for you to get as much recognition and support for your business as possible 
through your support of the North Shore Agricultural Society. These apply to both cash and merchandise 
donations. 
 
Please review the following levels and select which best suits your business. Please complete the following 
donation form and submit via email at lairdfair@gmail.com. Please send your payment by mail to the address 
listed above or by emt to lairdfair@gmail.com. 
 
The suggested return date for print and social media advertising is April 4, 2025. 
 

 
Please email any logos to lairdfair@gmail.com   Income tax receipts will be issued for those who 
inquire.* Please contact us with any questions or concerns. We are always willing to customize a sponsorship package if there is 
something specific you would like to include.* 
 
 
 

Sponsorship Levels Platinum 
*Title Sponsor 

Gold Silver Bronze Supporter 

Donation Amount $1500+ $800 - $1499 $500 - $799 $150 - $499 Up to $149 

Fair Bracelets with Business 
Logo 

YES No  No No No 

Free Fair Weekend Bracelets 12 8 4 2 N/A 

Event Sponsor YES x2 Large 
Events 

YES x1 Large 
Event & 1x Small 
Event 

YES x1 Large 
Event 

YES x1 Small 
Event 

No 

Ad/Logo in the Fair Book - 
Must be submitted by April 4th, 2025 

FULL PAGE ½ Page Business Card 
Size 

Logo - If room is 
Available 

No 

Display Booth at Fair - Self Set 
Up 

Free - Self Set Up Free - Self Set Up Free  - Self Set Up If room is available No 

Name and Sponsorship on 
any advertising and Media 
Campaigns 

YES No No No No 

Individualized social media 
highlighting your business as 
a sponsor 

YES YES YES No No 

Name on the Sponsor List in 
the Fair Book - If submitted before 
April 4th, 2025 

YES YES YES YES YES 

Name on the Friends of the 
Fair Sponsorship Board on 
site 

YES YES YES YES YES 
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SPONSORSHIP DONATION FORM 
 
Company/Individual Name: ______________________________________________________ 
 
How Company/Individual Name should appear in Public Recognition:_____________________ 
____________________________________________________________________________ 
 
Contact Person:_______________________________________________________________ 
Address:_____________________________________________________________________ 
Telephone Number:____________________________________________________________ 
Email Address:________________________________________________________________ 
 
 
 
Donation Level (Please Circle One): 
 

Platinum Level​  

Gold Level 

Silver Level 

Bronze Level 

Supporter Level 

 
A cheque is enclosed for $_____________________________. 
 
If your sponsorship is for a specific area or event, of the fair, please indicate that 
here:________________________________________________________________________
____________________________________________________________________________. 
 
Please make your cheque payable to the North Shore Agricultural Society and mail it along 
with the completed Sponsorship Donation form to:  
15 Town Line Road East, 
Desbarats, ON  P0R 1E0.  
Sponsorship Donations can also be sent by e-transfer to lairdfair@gmail.com 
 
If your Sponsorship level includes advertising in our Fair Book, please send your completed 
advertisement and / or company logo to lairdfair@gmail.com no later than April 4th, 2025. If 
your logo is received after this date, we can not guarantee that it will make the printed book. 
 
For sponsorship levels that include fair passes. Please see the main gate at the Fairgrounds 
throughout the weekend for your passes.  
 
For Booth Spaces please contact us by email to receive a vendor/display form. 
Thank you for your continued support to the North Shore Agricultural Society and the Laird Fair! 
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THE CORPORATION OF THE TOWNSHIP OF LAIRD 
 
 By-law Number 2051-25 
 
 
 
BEING A BY-LAW to confirm proceedings of the meeting of Council, April 
17, 2025. 
 
WHEREAS Section 5(3) of the Municipal Act, R.S.O. 2001, as amended requires 
a municipal council to exercise its power by by-law except where otherwise 
provided; 
 
AND WHEREAS in many cases, action which is taken or authorized to be taken 
by a Council or a Committee of Council does not lend itself to an individual by-law;  
 
THE COUNCIL OF THE CORPORATION OF THE TOWNSHIP OF LAIRD 
HEREBY ENACTS AS FOLLOWS: 

 
1. THAT the action of the Council at its meeting on April 17, 2025, in 

respect to each motion, resolution and other action passed and taken 
by the Council at its said meeting, is, except where prior approval of 
the Ontario Municipal Board is required, hereby adopted, ratified and 
confirmed. 

 
2. THAT the Mayor and the proper officers of the Township are hereby 

authorized and directed to do all things necessary to give effect to the 
said action or to obtain approvals where required, and to execute all 
documents as may be necessary and directed to affix the Corporate 
Seal to all such documents as required. 

  
 
READ and passed on Open Council this 17th day of April 2025. 
 
 
 
 
Mayor __________________________ 
                 Shawn Evoy 
 

                                                                                                    Seal 
 
 
Clerk ___________________________ 
                  Jennifer Errington 
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