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1 TOWNSHIP OF LAIRD

2 2026 GENERAL BUDGET
3 LAIRD

5

6 Passed Motion #96-26, April 16, 2026

7 2025 2025 2026

8 Description Budget Cost Budget

9 TAXATION REVENUE 4.10% 3.50%

10| Taxation Increase 78,563 78,563 69,816

11| Taxation Levy at time of roll . 1,916,173 1,929,809 2,013,272

12 |Subtotal i 1,994,736 2,008,372 2,083,088

13| Taxation Supps/Write Offs o 13676 4930 ] 150 |

14 | Total Municipal Taxation ! 2,008,412 2,013,302 2,083,238

15 OPERATING REVENUE

16 ]TAXATION OPERATING

|
| 17 ] _ Audited Surplus from Prior Year __ _ ___ ___ ___ ___ ______ __ 0 _______ 122200f ___ __122,200f ___ 187,358
| 18] _Penalty & InterestEarned ___ __ _ ___ .. I S 400001 ¢ 62,735 | .. 20,000
| 19]_ Grantin-Lieu - Provincial | ____ ___ ____ ___ ___ . om0 328 3250

20 | Total Taxation Operating 0 162,700 ! 188,166 ! 240,608 !

21
[ 22 INVESTMENTINCOME _ __ | .
| 23| IPC Securities Corporation . _ . _ . _ . _ .. ___._____.___ o saoool _11soue[ 30000

24 | Total Investment Income | 54,000] 113,046 30,000]

25

26 | GENERAL GOVERNMENT OPERATING
| 27| General Government Rent (Misc. eq. Xplornet) _ __ ___ _ ________ e 13.000] . _ 14.238| ____ __ 14,000
28| Weddings . _ ___ . _ .. _ . _ . _ .. __._.___._._. e 50| .. 25 725

29 | Total General Government —! 13,750, 14,963, 14,725,

30

31 |PROTECTION OPERATING

32| BuidingPermits | _ . _ . _ . _ . _________.___.___ A 19.000] ______ 14410 _ 14,500
| 33| _Provincial Offences Revenue, 911 & Emerg. Man.__ _ _ __ __ __ __ __ e 800f . [C]

|
| 341 _Community Safety & Correction ____ ___ ___ __ __ __ ___ ___________.828 ____ __ ___ el ]
35| Doglicences.ete . _ ... ___.__._________ Y | I ars| . _

36 | Total Protection | 27,785) 14,885 14,500

37

38 |ENVIRONMENTAL OPERATING
| 39]_ Aggregate o _._._. S 310 . 488 500

40| TippingFees . _ . .. e ._.23000 _____ 29,366| _ _____ 30,000

41 |Total Environmental | 23,310l 29,854! 30,500!
| 42 ]
| 43 |CULTURE OPERATING _ . e e e
| 44| _ Provincial Library Grant _ ___ ___ ___ ___ 1 ________ 2429 __ ___: 2429| . 2429

45 | Total Recreation & Culture : 2,429! 2,429! 2,429!

46

47 |MISC. REVENUEOPERATING _ . __ .. . e

48| TaxGertificates  _ _ __ __ ______________________ bl 850( ___ ___ ¢ 60| _ ____ 1,000

49| _Transportation Road Department (Culverts & Misc.) _ _ __ __ __ __ __ b 5000 . 3312 4,000)

50 | Total Misc. Revenue N 5,850, 3,952, 5,000,

51 2025 2025 2026

52 Description Budget Budget
| 53 IPLANNING & DEVELOPMENT OPERATING _ __ __ __ __ __ __ __ . e o
| 541 PlanningFees o 2000 ¢ 4001 ________200]
| 55| _Surplus Property Sales - Back LotsEBte | __ __ __ __ __ __ _____ . o . o __ . __700]

56 | Total Planning & Development Revenue | 200! 400! 900!
ST —

58 IRECREATION OPERATING _ S U
| 59| BarRiverHallRent _ __ __ __ lo._.2800| ___ . 2,844 . 3,000]
| 60| _Laird Fairgrounds Misc. & Rent ____ __ ___ ___ __ __ ________ e 8T 4580 . 5,000]
| 61]_Laird Fairgrounds StorageRent ____ __ __ __ __ __________ p—-—-—- 7280 . 7eeol . 7,500]
| 62 _Laird Fairgrounds Raceway Contact __ __ __ __ __ __________ [ 25000 _ ____250001 _ ___ ___ 25,000,
| 63| lardHallRent  ___ __ l ————— 2300 25091 __ . 2,500]
| 641 _Main Recreation Misc. & Pumpkin FestEvent  ___ __ __ __ __ __ ___ l _— .00y 1e201 | 1,700

65 | Total Recreation Revenue | 46,455 44,213 44,700

66

67 | Total Operating Revenue 336,479 411,908 383,362

68 | Subtotal Taxation/Operating Revenue 2,344,891 2,425,210 2,466,600




A B C D |
| 69
[ 70 OTHER REVENUE
71 |RESERVES & SURPLUSES L
72| _Reserve FundLana _________________._____ 300 . of . _._.__]
| 73 | Operating Cemetery Survey (2025 Reserved) _ __ ___ ___ ___ ___ ___ ! _________ S J 2,000
| 74 | Operating Fairgrounds - Gazebo Kitchen Sinks (2025 Reserved) __ ___ ___. . N I . 3,000]
| 75 | Capital Fairgrounds - New interior Gazebo washrooms (2025 Reserved) N R Ao 30,000]
| 76 | Capital Cemetery Phase 3 (2025 Reserved)  __ _ ___ . _ ______ _. _! ......... N I 8,000]
| 77 | Capital Roads Government Bridge | _ ___ ___ ___ ___ ________ I S Ao 17,836
| 78 | Capital Garage - Spray foam around topof walls __ ____ ____ ___ _____ _! ......... N J D 5,000
| 79 | Capital Rink - Install Playground Equipment (2025 Reserved)  ___ __ _ __ . N 2] 15,000]
80 |Reserve Heritage | __ __ _ ___ . _ . _____._____._____. A | do_ 35,726
| 81 | Reserve Cemetery | 10,0001 _ __ __ 10,000 _ __ __ 10,000
| 82 | Ditching - Cemetery Rd. 400 m used for- Wheeled Excavator Purchase | __ I _——o 8000 8000l _ ]
| 83 | Ditohing - Riverside Dr. 700 m_used for- Wheeled Excavator Purchase | _|.___ ___ 14,000 _______14000{ _ __ __ __ _|
| 84 | Ditching - Lake George Rd. 800 m -used for- Wheeled Excavator Purchase | _ . _ __ . _ 16,000( _______16000{ _ __ __ __ _|
| 85| Cemetery Operating Revenve ___ _ _ __ __ __ __________ o] - 9 ]
86 | Total Reserves & Surpluses Revenue H 51,000! 48,000} 126,562!
2 N S A SRR
88|GRANTREVENUE _ . e
| 89 | Heritage - Summer Employment Funding | _ __ ____ __________ . _.2408 2448 _ . _: 2,500}
90 | Main Recreation Summer Employment Funding Fed. & Prov. o eta9| 6149 _ ¢ 6,200}
| 91 Canada Community Buiding Fund (Gas Tax) . _____ . 73426 _ __ 73426| 73,426
| 92 | Nords Funding for Roads Surface Treatment . ___ __ | 70822 _ __ rose2| _ _ ____ . o]
93| OMPE L. _ 375,400( _ ____375400) _ ___ _ 408,300
| 94 |OCIF (Roads Capital, Asset Management, Cultural Infrastructure) ___ __ ___ L 100,000| _ _____700.000( _ ___ _ _172,000]
| 95 IMTO - Pothole Grant __ __ _ _ __ L] | Ao 38,000
96 | Total Grant Revenue | 628,205 628,305 700,426
97
98 |Subtotal Other Revenue 679,205 676,305 826,988
99
100
101
102 2025 2025 2026
103 Description Budget Budget
104 GENERAL OPERATING EXPENDITURES
105|GENERAL GOVERNMENT

125 - Dog Classes | 200! 200l 200!
s e B B [
12 R i h ' , h
of .. Cyeling | _ . N 500, .. 500, ... 500;
127) ___ _-Christmas Cheer | _ __ __ __ __ __ __ ______ P 00 _ L f 3000 300
| 128] Council Special Meetings Travel  __ __ __ __ __ __ __________ !_ —_——— 0oy 45 1,000
129 Tasation Program . _ . _ . _ o ._.5ees| 5068 ___ . 5.500)
130 Tax Allowance & Sale e frel 250
131 Audit Fees __ __ ___ . S 25,705) 229141 23,000]
| 132|Bank Charges & Interest ______ __ ___ ___ _____________ L . esof _ _____ . 1096 _ __ __ . 1,100]
133|Consultant Fees | _._.5000 __ _ _ ___ 85l 5,000]
) A . 1Page 2 of 11
134| Office Bldg Maintenance, Heat & Lights | 9,500 8,074 9,500




135
136
137
138
139)
140
141
142
143
144
145,
146
147

148

10,500

542,799

- =]

149
150

Description

2025

151

PROTECTION PERSONS & PROPERTY

152}

153
o4
155}
156}
157}
158}
 159)
160}
161]
162}
163]
 164]
165}
166}
167}
168}
 169)

170

Total Protection Persons & Property

304,197

171
172

ENVIRONMENTAL SERVICES

173]
174]
175}
176}
177}
178}
[ 179]
180}
181

Environment - Insurance

............................. =

20,600

Total Environmental Services

54,341|

162
183

PLANNING & DEVELOPMENT

184
185,
186
187,
188

189

Total Planning & Development

190
191

HEALTH SERVICES

192
193
194

Total Health Services

195}
196}
107}
198}

199

Description

2025

2025

2026 |

Budget

200

SOCIAL & FAMILY SERVICES
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201
202
203

Total Social & Family Services

by
8
3
Q
S
®
>
vs]

527,418,

539,249;

565,450

568,450,

204]
205}
206}
207}
208}
209
210

TOTAL GENERAL OPERATING EXPENDITURES

SUBTOTAL GENERAL OPERATING EXPENDITURES

HERITAGE OPERATING EXPENDITURES

1,465,776

1,465,776

2025 Budget

1,425,202

1,425,202

2025

1,618,734

1,618,734

2026

211

Heritage

212}
[213]
[214]
215}
216}
217}
218}
219

Insurance Contents

220

Total Heritage

I
1S
&
|®
=3
)
&
»
c
3
3
@
m
B
g
E
]
=4

221
222

RECREATION OPERATING EXPENDITURES

223]
[ 224]
| 225}
| 226}
227}
228}
| 220]
230]
231]
232}
233
234]
235}
236}
237}
238]
239
240}
[ 241]
242}

243

Bar River Hall |

$3040 Changed by Council

Page 4 of 11




244

| 245] 2025 2025 2026

246 Description Budget Budget
247/G. W. Evoy Rink______ ___ .. B L L
248| Wages Winter Careteker & Road ___ ___ ___ ___ .. _________ A _zoo0l 25791 ____4500l
249| Wages Summer Caretaker . ______________. e en R - - R '
|250| Wages Admin _ . _ . _ .. __.__._.._..__..__. ST oo as 20!
251 Training (Propane Course) . _ . _ .. _ . _.___._..__._._. S ool . _ el . i
252| Building Maintenance & Snow Removal __ _ ___ ___ . ____ .. ___ X300 1271 _ 1,500,
1253 Supplies _ ___ ___ 600, ___ . __. 551, . 500,
250l Heat | _ ... o asool 45000 _______450)
25| Power . e L1200p 835 _ .. _ . _. 909]
256| Equipment Repair | __ . _ ___ . _ .. __.____.._..__.__. o100 809: _ ___ ___1,000:
os7liswrance Y aged ol
258| Total G. W. Evoy Rink i 16,952i 15,427i 13,400i
259 : : : :
260 Fipns Bay Wharf . _ . ____ . __.___._._._._. @5 25 4 20%
261/ Wages & Mileage Caretaker & Roads_ ___ ___ ___ ___________ A _..asool . 649l _______1.000l
262| Wages Summer Employment | _____ ___ ______ . _________ eem e 00 .. 466, . _ . _. 500,
268\ Wages Admin _ . _ . _ .. __.__._.._..__..__. s .. 485, _ . _. 500:
264 Misc/shared equipment maintenance _ __ _ __ _ _______.______ e 2000 _ . | i
[265| Insurance . _ . _..___.__. e TI5 . 5 . 9
| 266| Supplies - Office & Bvents . __. e 200 .. 206, .. -
267| Parking Lot Improvements & Brushing . _ . _ . __.__._ _. I S sl .. . 500!
268| Signage & Move Picnic Tables _ . _ . _ . _ .. __.__.__..__. e AB0Op . 4320 _ . 4
260\ Roads Cost | _ . _ ... . o 8441 ___1,000:
270 Total Finns Bay Wharf j. 4,875!_ 3,836! 3,500,
271

272f Laird Hall || . .. 2025 L2025 1 __2026____:
273| Wages & Mileage (Custodian) _ . _ . ________.__.___ L1000 5810 _ . 7.000,
[274) Wages & Mileage (Property Caretakers &Roads)  ___ ___ ________ | ______ . L_______._. | .. ____1.000
275|Wages Admin ! ! 1887 2000
e S A S
| 277| Building Maintenance (Sump Repairs & Siding /Window Washing) | 4,2000 2,949 1,000/
| 278

279

| 280}

281

| 282]

| 283

[284finsurance .. e 5.580] .. 5580 _ . _ . __. 9
285| Total Laird Hall : 29,980: 29,106 24,560
286 ! !
2g7|summer Progrpam .=~~~ i __________ JI
288 Funded Wages 2 Students (1 Fedand 1Prov) _ . _ .. _ . ___ .80 6149 6.200!
289) Twp Wages Cost __ ___ ___ . __. :,!________£3_591',: _______ 33'9_7§!________4;0_0§,!
200\ Mise. i A 2008 o _tsol 200!
291| Total Summer Program : 11,050: 10,274: 10,400:
292 2025 2025 2026

293 Description Budget Budget
|204|Main Recreation. _ _ ___ ___ ___ ___ . _______.___.__. T o I 4
205 Rec. Secretary - Admin Salaries & Benefits ____ ___ . _ . _______l__ . __: 10000, .. 8521, _ . _ . € 6,000;
| 206{ Advertising . _ . _ . _ . _ .. _.. S 00l o lmaal 200!
297| Supplies & Library Boxes __ __ _ . _ ___ . _____._____..___ T 2000 . _. TR 200,
208| Events - Pumpkin Fest& BarthDay_ _ __ _ . _ . _ . .. _____.3000. __ ____ 5009, ______ ¢ 5,000,
200 -WinterCamival _ a0l ss8l _______1.000!
1300 __ - Appreciation BBQActivity | _ ____ ___ ___ . o AD00 201 1,500
so1| __ omistmes ____ R S0 sa_ . 400,
302) Total Main Recreation . ____ ____.__.___.__.___.l_._____: 16400 __ ___ 12,8371 ______ 14,300l
303 : : : ;
304

|05|pumpkin Point Park | 20os | 2005 _ | _ 2026 __|
[306| Wages & Mileage including Roads __ _ __ _ ___ ___ ___________ T - 43120 . _4500;
307f Summer Youth Wages ] 500, .. 1,336, .. 15800,

|308] Wages Admin

309| Insurance |Page 5 of 11 3.913| 3,913| 0l
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310}
[311]
312}
313]
314]
315}
316}
317

Replace 4 posts on Gazebo

e e e e e e S

1,000!

b |

318]
319)
320}
321]
322}
323
324]
325}
326}
327}
| 328)]
329]
330}
331]
332}
333]
334]
335}
336}
337}
338]
339
340}
341]
342

=

(<<}

s

J

Mileage

Insurance

TOTAL RECREATION

Total Culture/Heritage & Recreation Expenditures

Description

""""""" B e

169,093

' 181,719}

162,056

173,950

2025

343
344
345

TRANSPORTATION EXPENDITURES

| 3461
347}
| 348]
349
350}
351]
352}
353

ey

354
355

| 356}
357}
| 358]
| 359)
360}
361}
362}
363]
| 364]
365}
| 366}
367}
| 368]
| 369)
370}
371]
372}
373]
| 374]

i

=

375

____________________________________ L ___3000

TOTAL ROADSIDE MAINTENANCE

1 Page 6 of 11 56,000,

44,880,

71,100,




A [ B | C [ D [
376 _— . .
377|HARDTOP M_ALNTENANCE ________________________ i __________ i _________ T |
378| ST Hardtop, Patch & Spray Materials R 230000 23388 _ 33,000
379| ST Hardtop, Patch & Spray EquipmentTime _ ___ L .30000 IO 3,500
380| ST Hardtop, Patch & Spray Labour__ _ R 25000 26488 _ 27,000,
&_ .................................... ! .......... S S
382| Sweep & Clean Materials _________________________ 2000l oml 2.000!
383f Sweep & Clean EquipmentTime a0 sl 1,000/
[384| Sweep & Clean Labour _ _ __ __ __ . ________.__.___ | __2s50 _ ____ 22170 2,500!
1385) _ _ _ o ] | | |
86| _S.T. & Capital Projects Labour T 50001 X 5,000
[387| TOTAL HARDTOP MAINTENANCE | 61,700] 61,168] 74,000
| 388]
389 2025 2025 2026 |
390 Description Budget Budget |
391|LOOSETOP MAINTENANCE b o 1 '
302| Grading Materials includes yard stock _ A0 39080 4,200
303| Grading Equipment Time _ a0 40200 4,000,
304| Grading Labour 300l . 2185, _ 3,000,
e e . N |
306| Dust Control Materials e gl sl s
[397] Dust Control Equipment Time _ _ _ __ __ __ __ __ __ ________ S || 8l . o
308| Dust Control Labour | so0l 6251 500l
399| TOTAL LOOSETOP MAINTENANCE i 9,680i 10,780| 12,200]
ol — — E— j
401|WINTER CONTROL | e oo ] e . [ |
402| Plowing Equipment Time _ _ _ __ . _ __ __ . _ . _________ b 35000 _ __ . _ 42646, _ __ 43,000
403| Plowing Labour L 30,000; _ 30532, _ . ___ 31.000;
L ] . S !
405| Sanding Materials . 200000 15033 _ 16,000
406| Sanding Equipment Time _ A 120000 6518 _ 7,000:
407| Sanding Labour . 18000, 5796 _ | 6500,
08| L S . i
409| Culvert Thaw Materials . a200  1esal 2,000!
[410| Culvert Thaw Equipment Time _ _ __ __ __ __ __ __ ________ | _ . __ao000 . 219l _ . 2,500!
411] Culvert Thaw Labour _ - 2000 1931l 2,000!
412)TOTAL WINTER CONTROL i 119,200i 106,306] 110,000
413
\414|sAFETY, ] e e 1
415 Safety Materials Including (Guardrails?) __ __ __ __ ____ . _____ b B500 1788 . 2,500
16| Safety EquipmentTme L2000 07, _ . 1,000;
417| Safety Inspections A8 43920 4,500
418| Safety Labour and Meetings, Courses and Training ___ ______ L 240000 154080 20,000
419 ! ' ' '
aoltoTALSAFEY — 382000 o1se3l 28,000
421]
422fsTORMS . . S J
423 Storms/Wind Materials _ _ __ __ __ __ ________________ | __a00 _ o 2,000/
|424| Storms/Wind Equipment Time_ | _._.200 _ ¢ so7l 2,000!
425| stormspwind tabour _ | _____ 500l ______ 3538 ___ 5.000]
426|]TOTALSTORMS L _.__8000 ___ ___ 3845 _ __ 9,000
S i R S 5
428|OVERHEAD o i __________ i _________ _If _________ '
429| Shop Materials (2026 Includes Heat & Power Approx. $20,000) L. .BO00' 22636 _ 28,000
430| Shop Equipment Time el i 2,000:
[ast|shoptapowr_ Y sa2il _ 8.500!
asafToTALSHOP o _._._ L 15000 _zaaml 38.500!
433 ] . A J
434| Road Patrol Equipment Tme ___ | ______3s00l _ _ __ assal 5,000l
435|Road Patrol Labour I 14000 12907| _ 14,000]
436|TOTALROADPATROL R 17,500 _ 17461 _ __ __ 19,000
437
ﬁ 2025 2025 2026
439 Description Budget __ _Budget |
440| Road Office Materials _ 30000 5500 . 1,500:
441| Road - Admin Staff Labour ' Page 7 of1115.000: 8,53;! 10,0004



A | B | c | D |
442| Road - Road Admin Asset Management Labour_ __ _ _ __ __ __ ____ oL A000 7Oy o
|443| Road Super Office Labowr . ___________ I 8000, 7498, _ 9.000;
444|TOTAL ROAD OFFICE/ADMIN i 28,0007 16,6501 20,500
445 | | I |
446|ROAD MISC. o o . V. 1
aa7|payron sick Tme_____ Y Y 6,000}
|448| Payroll Vacation Time & Stat, Holiday Tme ] 28000 20883 _ 25,000
40| Insurance _ . _ . _ . ___ L swsoal ___oespdl ol
[450| Fees & Dues_ _ _ __ __ . _ . _ . _._._._.__._ | _. 2000 . o 1,000/
451  Streetlights____ __ __ _ _ __ __ . ___ | ____to00l _ __ __ . 4188l _ 5,000!
452 Roads Legal Costs _ __ _ _ __ __ __ __ __ __ __ __________ I ____200 __ __ __ __ | _____. 2,000
453 Misc. _ _ __ o __._ L __.__.2000__ __ __. 3.976]  _ __ ___ 5,000]
454| Bereavement . _____ . ___ b ] . 4587y _ . o
|455| Road Association Grants e 4,800, 4,800, 5,520,
|456| TOTALROADMISC. _ . . _ ... _ ... _._._._._._ RN T4 _T8ASN . _ 49.520;
a7 _ A A SR ]
458/ SUBTOTAL TRANS. MAINT. & OVERHEAD OPERATING _ _ _ __ __ __ N 436,104: _ __ __4 411,880t 455520
459
460|SUBTOTAL REC/CULTURE & TRANSPORTATION EXPENDITURES 617,823 585,830 618,553
461
462|SUBTOTAL GENERAL, REC/CULTURE & TRANS. EXPENDITURES 2,083,599 2,011,032 2,237,287
463
464 OTHER EXPENDITURES
465|CEMETERY BOARD OPERATING e
466|Wages Caretaker & Summer Employee . ____._____ T 17,000 _ . ___. 7083 _ . _ . _. 9.500)
467|AdminWages | _ . _ . _ . ________._.__._.__._._ . o aserl 2300)
468|Roads Wages (Rough in_Parking Lot) 384 600
|468|Roads Wages (Rough in ParkingLot) _ __ __ __ __ __ ________ e .38 __ __ ____600
| 469| Caretaker Mileage  _ _ _ _ . _ __ __ . ___ i __________________ 37 .. _500f
| 470|Maintenance Property  _ _ __ __ __ __ __ __ __ ______ __ __ I ________ 158\ . Ao 1,000]
|471|Maintenance Lawnmower _ _ _ __ __ __ __ __ __ ____ __ __ __ o 618 _ . Ao __700]
|472|Liability Insurance  _ _ _ _ __ l ________ s15f ¢ 515) . 0]
473|TOTAL CEMETERY BOARD OPERATING ! 18,648, 10,186, 14,600,
474
475|CAPITAL PROJECTS FUNDED BY RESERVES & SURPLUSES |
476| _Gapital Reserve Fund - Landfill Envior. Ministry Requirements _ __ _ _ ___ | _._.300 . ol ... o
477| _ Capital Reserve, Cemetery Survey 8 Phase 32024 . _ . _ N 10,000 _ . ___ 10000 _ ____ 10,000
478| Capital Gemetery Phase 3 (2025 Reserved) _ _ __ __ . ___.____._ L. B do . 8.000)
479| _ Capital Reserve Heritage 2024 _ . _ . ____ .. _____._ . B do_ 35,726)
480| Operating Cemetery Survey (2025Reserved) ___ ___ ___ ___ ___ e I Ao 2,000f
481| Operating Fairgrounds - Gazebo Kitchen Sinks (2025 Reserved)  _ ____ R B do . 3,000]
482| Capital Fairgrounds : New interior Gazebo washrooms (2028 Reserved) _ . _ | ___._._. do_ 30,000}
483 Capital Roads Government Bridge (OCIF). _ __ _ ___ . _________ L S B do_ 17.836
484| Capital Rink - Install Playground Equipment (2025 Reserved) __ _ __ _ __ . B do_ 15,000
485| Capital Garage - Spray foam around top of walls j. _________ I I 5,000
ag|FireCaptel ___ L N 1 ]
487|Total Capital Projects Funded by Reserves & Surpluses | 13,000/ 10,000/ 126,562
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A B C D |
488) _ o ___ b e P ]
489 H
| 490] 2025 2025 2026
491 Description Budget Budget
| 492| Operating Projects & 5 Year Plan Projects | __ __ __ __ ____
493| Operating Pumpkin Point Park Bear Proof Garbage Can_ _ _ __ . _ __ __ 200 _ _ _oazm| ]
494 Operating Bar River Hall Project Construction of Tables _ _ _ __ __ __ __ . I I R <) D
495| Operating Garage - New Sink __ _ _ __ __ __ __ __ __ __ ______ ! e ___2000_ _ __ __ __¢ 620 _ __ _____
496| Operating Garage - Remove wing walls at doorway of sand Shed | __200 . I
497] Operating Garage - auto opener with remote on backhosbay_ __ __ __ __ | __250 _____._ 2544 ]
| 498| Operating Garage - exhaustfan__ ___ ___ ___ ___ ____________| L 500\ _ __ . ___ 09 _ ]
| 499| Operating Cemetery Survey (2025 Reserved) _ _ _ ___ ___ ___ ___._ _| —e—_.__2000_ _ __ __._ 2,000] . _RESERVED _ |
500f Operating Whart - Life Ring & Brushing upperlevel __ ___ ___ ____ 300 B4 _ . J
[501| Operating Wharf - Quthouse__ _ .. _ . .. __._____._._ oo A000f T ]
502| Operating Wharf - Gravel ____ _ . _ ___ ____________._ e oo_..3000) A7y 1
503] Operating Fairgrounds - Electrical Gazebo & Announcers Booth _____ e300 dATy . '
| 504] Operating Fairgrounds - Gazebo Kitchen Sinks (2025 Reserved) | __ __ _ . .3000] . 3,000, __RESERVED _ |
505) Operating Fairgrounds Mainteanance - Well Flushing_ _ __ _ ___ ___ __ o 28000 . 177l . i
| 506 Operating Fairgrounds Maintenance - Misc. & water repairs __ __ _ _ __ __ .__2500, . 2328, _ . |
| 507] Operating Fairgrounds Gazebo Exterior Doors (CCBF)_ _ __ _ _ __ __ __ I e 4%00 147 5_! _________ j
508| Operating Equipment - Grader Light Upgrade A 200 sl J
1509] N B d |
510| Bar River Hall -New Stage Curtains. _ ___ ___ ___ ___ ______ __ A I A 1,500l
|511| Laird Hall NOHFC Grant Wages Program Manager (Glen Irwin)_ _ ___ ___| | A 1,000
512| Finns Bay Wharf Maintenance Widen Door & Build Ramp Gazebo_____ R R A 60
513{ Finns Bay Wharf Project Flag and Pole (Roads Labour 2 days)__ ___ __ o I Ao 2,700]
514 Laird Fairgrounds - 2 Holding Tanks (Roads Labour 2days_ ___ __ __ . B I e 2,200,
515| Laird Fairgrounds - 4 WaterMeters _ ___ ___  __ ___ _______ e . e 1,500,
1516} Lalrd Fairgrounds - LIR Washroom Maintenance (Roads Labour 1day) o .. _. B 4o L1875
517| Laird Fairgrounds - Sand for Swingsand Stalls _ ___ ___ ___ ___ __ e i (S 2,000
518 Laird Fairgrounds - Bench and Plague in Memory Goertzen . i L. 1,000:
519 Laird Fairgrounds - Signage for raceway washrooms _ o i s
520| Laird Fairgrounds - Electrical for Announcers Booth ____________ o . l 3.500]
521) Laird Hall - Drain (Roads Labour 2days) _ A B _S 3,300!
[522| Roads - New Welder . _____ . I I O 2,500
[523| Roads - New Man Door Old Garage. _ ___ __ _ ___ ___ ___ ___._ A I A 1,500l
524 Roads - Fix Trim outside on Garage. _ __ _ ___ ____.____ ______| | N I S 1,5001
|525| Roads - Street Light Repairs Gov. R, &LGR _ N B A 2,300)
526| Total Operating Other Projects | 33,800 23,726 29,475
527
526}
520]
530}
531]
532}
533
534
535
536 2025 2025 2026
537 Description Budget Budget
538 Capital 5 Year Plan Projects . _______ . __.___
539 Capital Office Computers _ . _______ . ___.___ Lo 10000 _____t0514| ________|
540 Capital Garage - Doorand Weeather Stripping . _ . _ __ __ ________ o500 _ 983 _ __ . ____]
541| Capital Garage - Spray foam around top of walls __ _ _ _ ____ ______ . __.5000 _ _ __ 5,000 ._RESERVED _|
542 Capital Garage - replace bottom door panel in middiebay __ __ __ __ __ h—-o—._.8000 . 2045 _____]
543 Capital Garage generator hookup _ _ _ _ _ __ __ ______ . _____ R 1] S saa2l ]
54| Capital Gemetery Phase 3.(2025 Reserved) ______ .. ____ _.___ . _.8000 _ . 8,000 _RESERVED __
545 Capital Rink - Install Playground Equipment (2025 Reserved)_ ___ . ____ . 15,000 _____ 15000 _RESERVED .
546| Capital Museum - Construction (CCBR) o 15000 _ _ _sers _ !
547| Capital Fairgrounds - Arena Drainage changed to Lighting_ _ _ __ _ _____ R 10,000 . __ 9858l __._ .. |
548| Capital Fairgrounds Washroom Qutdoor changed to Engineering__ _ _ ! ______ 5000\ _ _ ___ 5088 _ . ___._. .
549] Capial Fairgrounds - Water System upgrades (CCBF) _ ___ ___ .. ___ A 1381 _ o _mrrl d
50| Capital Fairgrounds - New interior Gazebo washrooms (2025 Reserved). _ I _ __ . _ . 30000 _ . ___ 30000l _RESERVED _|
|51 Capital Equipment - Conveyor bucket _______ ___ __________ . 1090 . 8203 _ ______ 1
52| Capital Equipment - Roadside Cutting Equipment . _ ____ I _ 8,141| '
553| Roads Shop Furnace {Page 9 of 11 10,074




A

Total Capital 5 Year Plan Projects

_'.
349,940!

319,770!

Description

2025

612] Total Capital Transportation 216,055 230,000
613]

614|RESERVES & TRANSFERS (Going into Reserves)

615] _Reserve Working Capital/Emerg. L _ 100,593) 100,593] _ ____-21.294]
616] _Reserve Working Capital/Emerg. Audited Surplus from prior year. _ __ ___ L 122,200 __f 122,200 187,358
617| _Reserve Fund - Roads Equip. . __ _ . ___._._____._.__._ . L A ]
618] _Reserve Fund - Landfil Closing Costs 2075 ___ ___ __ __ __ __ __ o 20.830) _ __ __ 20830 _ __ __ 20,830]
619] Reserve Fund - Fire Services {Page 10 of 11 0




A | B C D

620f _Reserve Fund - MNR(Fire) _ ___ __ __ __ ______________ oo _5000| . 50001 _ __ __ . 5,000
621f _Reserve Fund - Climate Change/Extreme weatherevents ____ __ __ __ I 20,0000 __ __ 20000 _ __ __ 20,000
622 _Reserve Fund -Tax Stabilization Fund __ __ __ __ __ __ ____ __ I 50,0000 __ __ 80000} _ __ __ 50.000]
1623 Reserve Fund - Drainage Fund . I I 50,000
624 _Reserve Fund - Fuel Surcharge  _ __ __ __ __ __ __ __ __ __ __ ! ......... R R 24,000
625| Total Reserves & Transfers ! 318,623, 318,62;. 335,894-!
626

627|SUBTOTAL OTHER EXPENDITURES | 940,497| 942,328| 1,056,301|
628

629

630 |

631|Difference between Revenue & all Expenditures & Reserve contributions i Oi 148,155i Oi
632

633| TOTAL TO BALANCE WITH REVENUE | 3,024,096 3,101,515 3,293,588
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